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EDITORIAL SECTION 





BEST’S LIFE INSURANCE REPORTS 
This Standard publication, (Eighteenth Annual 
Edition, 1923) has been completed and deliveries 
will be made as rapidly as possible. 
The scope of the volume, one of the component 
parts of Best’s Life Insurance Reporting Service, 
is best told by the following: 


TABLE OF CONTENTS 


GENERAL INFORMATION (Preface)...... I-XLI 
Bureau War Risk Insurance................ XVII 
(United States Veteran's Bureau.) 
OE OEE POT TOT eT XII 
i ide teen ne deeebedeee eee XI 
Method Computing Ratios...............006: XV 
NN EE EPP ET TEE TOE TT eT TT Vil 
Retired (U. S.) Legal Reserve Companies.... XXIX 
ee ID “snc 06 csescoedecne<s II 

Reports upon Legal Reserve Companies (includ- 
ing State Funds) operating in the United 
States On 1s POSSSSSIORS. co ccccccccccceses 1-805 

Reports upon Canadian and Foreign (except 
U.S.) Legal Reserve Companies operating in 
Dt <ldcuissdbabeattededtahsnnds sebeunee 806-873 

Reports upon Fraternal Orders having over 
Fifty Millions Insurance in Force, or which, 
though smaller, maintain an “Adequate” Re- 

SN. -cutsccsatonddsube bextet- ed essexenausees 874-985 


Reports upon Assessment Associations having 
Ten Million or more of Insurance in Force 986-1010 


Statistical Tables of Fraternal Orders Arranged 


DP ccccdavckeseeuedeRkscnssedeenedoues 1011-1029 
Statistical Tables of Assessment Associations 

re 1030-1034 
ee ae 1035 


In our April 30th issue we printed a brief sum- 
mary of the 1922 aggregate totals of most of the 
legal reserve life insurance companies operating in 
the United States, its possessions and Canada as 
follows: 








Total premium income............ $1,728,431,437 
Total paid policyholders.......... $1,033,991,444 
Total admitted assets............. $8,225 360,326 
Insurance writtem.........ccsecee $10,629,975,691 
Insurance in force................ $52,488,055,792 © 


The total admitted assets specified, $8,225,360,326, 
should have appeared as $9,228,256,071. 


. ——EEE = 


——— 


This tabulation did not include all of the com- 
panies upon which complete information is given 
in Best’s’ Life Insurance Reports from which prac- 
tically everything desired regarding the progress 
of life insurance may be secured. 


COMMENTS ON OUR SERVICE 


From Edgar H. Millar, General Agent, Reliance 
Life Insurance Company, Kansas City, Mo., May 
23, 1923: 


“I do want to compliment you on the publica- 
tions of Alfred M. Best Company, and if I may be 
permitted to express an opinion I would say that 
they are the best, the fairest, and the most com- 
plete published and I never lose an opportunity 
to recommend them to insurance men.” 


From Herbert U. Nelson, Executive Secretary, 
National Association of Real Estate Boards 


Chicago, I[Il.: e 


“T wish to acknowledge receipt of the data 
concerning the invested assets of life insurance 
This ma- 
terial is indeed in splendid shape and is exactly 


companies which you have sent me. 
what we want. I wish to thank you for the 
additional information compiled which you also 
so very kindly sent. 


“I showed the compilation you have prepared 
to our Directors at their meeting here last week 
and they all were exceedingly pleased with it. 
We feel that you have done much more than you 
I wish that the funds of the 
Association permitted us to give a substantial 


contracted for. 


and practical expression to this feeling.” 
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THE ACTUARIAL SOCIETY OF AMERICA 
ANNUAL MEETING 


The annual meeting of this Society was held in 
New York.on the 17th and 18th of this (May) 
month. 

All of the papers read were interesting but too 
lengthy and technical to be printed in full. 

The following summary will give a very good 
idea of the way the several subjects were treated. 


SUMMARY OF “UNEMPLOYMENT INSURANCE” 
By J. D. Craig. 


Mr. Craig’s paper arises out of a suggestion made by 
Secretary Hoover at the annual dinner of the Metropoli- 
tan Life Insurance Company to the effect that unemploy- 
ment is the one remaining hazard of life which is still 
outside the operation of insurance and that the insurance 
companies are in a position to deal scientifically with it 
on a practical basis in co-operation with employers of 
labor and that they should do so. Mr. Craig is in full 
sympathy with this view and while he does not offer 
any concrete plans or outline any practicable scheme of 
unemployment insurance which would be suitable for 
the cOmpanies to adopt he presents the general proposi- 
tion that with proper limitations and safeguards the com- 
panies might, as he expresses it, “undertake for em- 
ployers a trusteeship of industrial depression reserves 
or unemployment premiums and agree not only to pay 
certain amounts to certain employees under prescribed 
conditions but also to assist the employer to the extent 
of its ability in stabilizing his business.” In support 
of his general proposition he instances the extent and 
importance of group life, health, accident and pension 
insurance in the industrial field and asks: “Why should 
an employer not agree to place such (unemployment) 
funds in an insurance company in precisely the same way 
as he agrees to place his pension fund, his life insurance 
fund and his health insurance fund.” 

In the early part of the paper Mr. Craig reviews the 
various state schemes of insurance against unemploy- 
ment which have been instituted in the past in Europe 
and describes their outstanding features. 

He gives interesting information particularly with 
reference to the British Government Fund and describes 
the effect on that fund of the abnormal labor conditions 


which followed the European war and the steps which 


were necessary to maintain the plan in operation. 

After discussing proposed legislation and the causes 
and extent of unemployment Mr. Craig refers to the 
viewpoint of the workers and concludes that “the best 
thought seems to focus on the initiative being taken 
by the individual employers.” That this has in some 
instances been done is illustrated by reference to one 
or two private plans of uriemployment insurance which 
have been undertaken in this country by employers of 
labor. So far, however, these are in the experimental 
stage. 

This paper is one of considerable interest and import- 
ance and will undoubtedly provoke much discussion and 
a renewed interest in the subject generally. 


“PREMIUMS AND RESERVES FOR TEMPORARY 
AND TOTAL DISABILITY BENEFITS INCOR- 
PORATED IN LIFE CONTRACTS” 


By E. H. Hezlett 


Formulae are devised and tables submitted suitable for 
the determination of premiums for disability benefits which 
include temporary as well as permanent total claims, with 
the “waiting-periods,” two weeks, or one month or three 
months. The analysis is technical but it may be of in- 
terest to state the conditions laid down in connection with 
the basis of the calculation: 
$3 Disability is in Select and Ultimate form. 

(2) The select period was fixed at two years. 





(3) For tracing the history of the disabled lives during 
the select period the AHJ section of the Manchester 
Unity Table modified to provide that two or more dis- 
abilities occurring in one year are allocated as two or 
more disabilities rather than as one continuous disability 
is used. 


(4) Hunter’s Permanent and Total Disability Table 
is used as the basis for tracing the history of disabled 
lives after the select period. 

(5) American Experience Table is used as the basis 
for mortality among the total insured lives. 


(6) Hunter’s Disabled Lives Table is used as the basis 
of mortality among totally and permanently disabled 
lives. 


“METHODS OF DISTRIBUTING ANNUAL 
DIVIDENDS 


By Arthur Hunter. 


Mr. Hunter in approaching this ever-interesting subject 
does so from the point of view of the methods actually 
employed by twelve prominent companies whose home 
offices lie in widely different parts of the country and 
whose ways of distributing dividends are sound but quite 
diverse. The various methods of alloting profits from 
interest, mortality, loading and from miscellaneous 
sources are carefully considered and comipared. It is 
observed that, when present methods are compared with 
those in vogue several years ago, there is today a dis- 
tinct preference for the “three-factor” method, the mor- 
tality factor being specifically brought in to complement 
the “interest” and “loading” elements in view of the 
greater importance of the savings from mortality. Pres- 
ent methods, however, in some cases show evidences 
of an endeavor to adapt an old method to new condi- 
tions; many of the main points of those’: methods con- 
sidered here were introduced a great many years ago and 
there is a natural tendency to adapt the old systems to 
the new conditions so long as substantial equity is served. 
Indeed, notwithstanding the diversity of the methods, the 
results measured by the “net cost” show no wide di- 
vergence indicating that the companies are making earn- 
est efforts to employ methods of-distribution which will 
result in an equitable scale of dividends. 

The author in conclusion lays down four underlying 
principles to be kept in mind in devising a method of 
dividend distribution. 

1. It must be conducive to the permanency and pros- 
perity of the company. 

2. It must be substantially equitable as between various 
groups of policyholders. 

3. It must be capable of easy explanation to policyhold- 
ers, juries, lawyers and supervising officials. 

It must not involve too much labor in the calculat- 
ing of dividends. 


“NOTE ON THE MORTALITY EXPERIENCE OF 
THE EQUITABLE LIFE ASSURANCE 
SOCIETY OF THE U. S.” 


By Mervyn Davis. 


There is here presented a summary of three investi- 
gations of the mortality experience of the Equitable: one 
covering the ten years. 1899-1909 and including all is- 
sues; a second among the issues of 1906-1913 inclusive, 
observed to 1915 anniversaries; and a third covering the 
ten years 1909-1919 both on the issues of 1909 to 1918 
and on all issues. A special difficulty was encountered 
inasmuch as the third period mentioned included the 
large extra claims due to the war and to the influenza 
epidemic of 1918-1919; it was consequently found neces- 
sary to tabulate the mortality for that period both in- 
cluding and excluding such extra mortality. All the in- 
vestigations cover only policies issued at standard rates 
in Continental U. S. and are carried out both by num- 
bers and amounts. For the purpose of comparing the 
mortality in different sections the states were thrown in 
to five groups. The expected mertality is based on the 
Equitable’s Standard select table, derived from its ex- 


(Continued on next page) 
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ACTUARIAL SOCIETY — Continued 


perience 1899-1909 among policies issued at standard 
rates in the Northern States; it is very similar to the 
American Men Select Table. These investigations con- 
firm the findings of similar experiences, with regard to 
the great and continuous improvement in mortality in all 
sections of the United States during recent years. 


“THE DETERMINATION OF THE RATES OF 
MORTALITY AT INFANTILE AGES FROM 
STATISTICS OF THE GENERAL 
POPULATION” 


By H. H. Wolfenden. 


This is complete resume of the methods used in the 
calculation of infantile death rates, that is, for ages 0-4 
inclusive, both in the English Life Tables and in the U. 
S. Life Tables recently published. For the older ages, a 
satisfactory determination of the death rate can be made 
from the population and death returns, but for the very 
early ages the statisticians must have recourse to the 
birth records. The special difficulty is that those enum- 
erated under two years of age appear to be seriously un- 
derstated either through transfer to other age-groups or 
to actual omission or of both. Several formulae for the 
infantile death rates are deduced and are illustrated in 
practical operation with reference to the New York 
State Vital Statistics for 1909, 1910 and 1911. 


——- 


LIFE INSURANCE INVESTMENTS IN 
RAILROADS 
BY ASA S. WING. 


Mr. Wing, president of the Provident Mutual Life 
Insurance Company of Philadelphia, delivered an 
address, on the above subject, before the Eleventh 
Annual Meeting, Insurance Division, of the Cham- 
ber of Commerce of the United States held at New 
York on May 9, 1923, extracts from which appear 
below : 

Mr. Wing is especially well qualified to speak on 
railroad investments of which he has been a close 


student for many years. He says: 

“The subject upomw which I am asked to speak associates two 
of the greatest institutions affecting the social and economic 
life of our country—American railroads and the business of 
life insurance; both of which assumed but small proportions 
prior to the middle of the 19th Century and both of which have 
experienced phenomenal growth since that time. 

“The total investments in railroad securities now amount to 
over twenty billion dollars, of which $1,885,000,000 are held by 
American life insurance companies for account of approxi- 
mately fifty-seven million of our people. Therefore, not only 
has every man, woman and child in this country a direct in- 
terest in the welfare of our railroads because of the service 
they render to each one personally’ as freight or passenger car- 
riers, but more than one-half of the population of the United 
States has capital invested in railroad securities as members 
of life insurance companies, 

“In 1830 there were but 23 miles of railroad in use in this 
country, and although one life insurance company at least had 
been in existence since 1759, and others appeared shortly after, 
the amount of life insurance written or in force was compara- 
tively insignificant. But by 1860, the Massachusetts Insurance 
Commissioner's report for that year states: 

‘In no year since the business commenced in this country 
has it advanced so rapidly as in the one just closed, The nine- 
teen companies now making their returns to this office show 
over ten thousand new policies issued insuring more than $30,- 
000,000, and the whole amount insured by them exceeds $150,- 

“And I think it is stated that one company in this State 





issued in ten days $85,000,000 of insurance—eight and a half 
million a day, as compared with what they were doing in 1860. 

“The total assets of these nineteen insurance companies 
amounted in 1860 to $22,000,000, of which $256,000 were invested 
in railroad securities. The life insurance companies doing busi- 
ness in the State of New York that year showed total assets 
amounting to $27,000,000, of which $353,000 were invested in 
railroad bonds and stocks. 

“By 1860 the railroad mileage in this country had increased 
from the 23 miles reported in use in 1830 to 30,626 miles. 

“Mr. O. H. Boies, statistician of the Association of Life In- 
surance Presidents, has kindly prepared for me a table show- 
ing for a series of years from 1860 to 1921, so far as available, 
the following facts for each year specified: 

1. ‘“‘Number of miles of railroad in use, not including sidings 


+ 
or double tracks. 


2. “Total stock of the railroads. 
3. “Total bonded debt of the railroads. 
4. “Percentage of railroad bonds beld by life companies. 
5. “Total capital invested in railroads. 

6. “Percentage of railroad stocks and bonds held by life 
companies, 

7. “Admitted assets of all American life companies. 

8. “Amount of railroad stock held by the life companies tab- 
ulated. 

9. “Percentage of railroad stocks so held to total assets of 
the life companies included in the tabulation. 

10. “‘Amount of railroad bonds held by the life companies tab- 
ulated. 

11. “Percentage of railroad bonds so held to total assets of the 
life companies included in the tabulation. 

12. “Total amount of railroad stocks and bonds held by the 
life companies tabulated. 

13. “Percentage of total amount of all railroad securities so 
held to total assets of the life companies included in the tabula- 
tion. 

14. “Percentage of life companies’ assets included in this tabu- 
lation to the admitted assets of all American Life companies’ 
assets as given in column 7. 


TABLE OF INVESTMENTS—EXTRACTS 


Col, Col. Col. Col. 
(1) (2) (3) (4) 
1860 30,626 (a) (a) 
1921 $252,044 $8,938,097,145 $11,419,671,602 15.50% 
Col. Col. Col. Col. Col. 
(5) (6) (7) (8) (9) (c) 
1860 (a) $27,176,339 $135,881.70 .05% 
1921 $20,357,768,745 8.69%  $7,936,496,844 (b) 
Col. Col. Col. Col. Col. 
(10) (11) (12) (13) (14) 
1860 217,410.71 1.08% $353,292.41 13% 
1921 (b) $1,769,846,344.90 23.76% 93.84% 


(a) No reliable figures available. 

(b) Separate figures as to stocks and bonds not available. 

(c) The percentages given in columns (9), (11) and (13) are 
the percentages of total assets of the tabulated companies 
of each year, not of the total assets of all American com- 
panies. 


“Turning now from the facts shown by the figures given, we 
will try to show some of the reasons for the tendencies revealed 
by these figures, as to life insurance investments in railroads. 

“Capital, and especially capital held in so sacred a trust as 
that in the custody of life insurance companies, is shy and 
nothing runs on faster legs from suspected danger. 

“The year 1903 possibly marks a turning point in the history 
of railroads. Before that year they had prosperity and ad- 
versity, but mostly prosperity. For that year and since, they 
have had more adversity than prosperity. 

“Let me quote a few extracts from the FINANCIAL REVIEW 
for that year: 

‘The year 1903 marked the culmination of that long period of 
prosperity which had its inception in the sound money triumph 
at the Presidential election in 1896—a period of trade activity 
and trade expansion which it is probably no exaggeration to 
say surpassed that of any previous similar era in the country’s 
history. 

‘The financing of new undertakings came almost completely 
to an end. Railroads found it impossible (until towards the 
very close of the year) to place new loans, except on onerous 
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terms, and industrial securities were almost continuously under 
a cloud. 

‘The year was distinguished above everything else for the 
lack of confidence and loss of tone in the financial world. 

‘The shrinkage in values caused such a general feeling of dis- 
trust that for most of the year the railroads, even .those of 
the best class, found it difficult to negotiate new loans, except 
on rather stiff terms. 

‘The public view of new railroad loans was wholly different 
from what it had been before. Previously, the creation of new 
capital, either in the shape of stock or bonds, was looked upon 
as a favorable sign, indication of a continued growth of the 
volume of business. In 1903, on the other hand, the appear- 
ance of new loans was looked upon as a sign of weakness, 
being regarded as evidence that the borrowing corporation had 
proceeded too far with new undertakings or was in straight- 
ened condition.’ 

“Into this maelstrom of 1903 the whole railroad business of 
the country was plunged, loaded down with charges of all 
sorts of misdemeanors in past years and threats of Federal 
and State interference and control for the years to come. The 
Big Stick was abroad in the land and fell, like the rain from 
heaven, upon the evil and the good, upon the just and the unjust. 
Even the business of life insurance was investigated and found 
wanting in some places; but, under the wise influence of Hon. 
Charles E. Hughes, now our Secretary of State, laws were 
passed in New York State and later by other States which 
have served to correct the abuses of the past, and to place the 
life insurance business upon the high level it now holds, com- 
manding the confidence of all concerned, 

“But for some reason our railroads were not so promptly re- 
lieved from punitive legislation. Mr. A. J. County, Vice Presi- 
dent of the Pennsylvania Railroad Company, in an address be- 
fore the Business Science Club of Philadelphia, on February 16, 
1923, made the following statement: 

‘All railroads—good and bad—were brought into the political 
arena for punishment instead of picking out the culprit and 
chastising him. Commissions were appointed primarily to re- 
duce rates or prevent rate increases, and given such unlimited 
legal powers that so-called ‘regulation,’ much of which was 
designated for good objects, has become strangulation, or man- 
agement without responsibility.’ 

“Some of the Federal laws illustrate this situation, and I will 
refer briefiy to the following: 

“The Hepburn Amendment of 1906 to the Interstate Com- 
mrerce Act, gave the Interstate Commerce Commission power to 
establish maximum level of rates, and to provide a complicated 
set of rules for their publication. 

“The Hours of Service Act, approved March 4th, 1907, limited 
the hours of service of employes of railroads. 

“The Employers Liability Act of 1908 regulated the liability 
of railroads to employes. 

“The Ashpan Act, approved May 30th, 1908, specified the 
equipment of locomotives with ashpans of a certain character, 
and there are also various appliance acts, requiring inspection, 
reports, etc.; 

“The Transportation of Explosives Act. approved March 4th, 
1909, provided for the rules governing the transportation of 
explosives and other dangerous articles. 

“The Accident Reports Act, approved May 6th, 1910, required 
the railroads to make full reports of all accidents to the Inter- 
state Commerce Commission, and authorized investigation by 
that body. Of course, the State also investigates, the munici- 
pality often investigates, and the railroad’ company must like- 
wise investigate and report as to accidents that no person wants. 

“The Mann-Elkins Amendment of 1910 gave the Commission 
the power of suspension of rates, so that rates made by the 
railroads cannot become effective until the Commission deter- 
mined they are fair. 

“The Parcel Post Act, approved August 24th, 1912, established 
parcels post, and the railroads, with the taxpayers, help to keep 
down the postal deficit, and much express and package service 
traffic is handled by the Government. 

“The Panama Canal Amendment of 1912 provided certain rela- 
tions between the carriers and the water lines. It forced many 
railroads to sell their boat lines and stopped others from doing 
sO. 
“The Valuation Act of 1913, which has cost the railroads, since 
it became operative $66,000,000 for valuation work, and has cost 
the Government $23,000,000 more. 





“The Clayton Anti-Trust Act, approved October 15th, 1914, 
fixed restrictions in the matter of railroad purchases, etc., and 
was intended to give a Magna Charta to labor and other com- 
binations. ; 

“The Boiler Inspection Act, approved March 4th, 1915, re- 
quired common carriers to equip their locomotives with speci- 
fied kinds of boilers, ete. Inspections, reports, etec., are also 
features here. 

“The Bill-of-Lading Act, approved August 29th, 1916, required 
certain arrangements in the issuance of bills-of-lading. 

“The Adamson Act, approved September 3rd, 1916, required 
ten hours pay for eight hours of service to employes. 

“The Transportation Act of 1920 provided certain features for 
future control by the Government of the rates and charges of 
the carriers; consolidation of the railroads into large systems; 
created the Labor Board; regulated the issuance of securities; 
regulated capital expenditures; regulated car service; and al- 


lowed rates to be fixed by the Interstate Commerce Commission. 


for the railroads in groups, so as to earn 6% as a fair return 
for the railroad investment, which has since been reduced to 
54%. Neither return has been earmed, and so far there seems 
to be no way to enforce this reasonable provision. 

“In addition the railroads have had the forty-eight State 
Legislatures pouring out extra train crew laws, some of which 
have been repealed, two cent fare laws, and others in abund- 
ance, and all of these laws produced numerous bureaus, re- 
ports, inspections, hearings and statistics. 

“I do not contend that all of these laws are bad but the ac- 
cumulation of them is detrimental to efficient and economical 
operation and finance, and there should be some relief there- 
from. 

“Mr. L. F. Loree, President of the Delaware and Hudson 
Company, at the banquet held on April 25, 1925, at the Hotel 
Astor in New York, celebrating the one-hundreth anniversary 
of that company, took an extreme view of the situation when 
he said: 

‘Railroading is no longer a business, it has become a calam- 
ity.’ 

“Mr. J. S. Alexander, President of the National Bank of 
(Commerce, at the same banquet said: 

‘The railroads must be kept in the hands of those who un- 
derstand them and their problems. Moreover, these men must 
be given a hand sufficiently free to enable them to operate 
transportation in the way which long experience has proved 
to be not only the most efficient from the operating point of 
view, but the one that will give to the public the best service. 
This means that we must set our determination firmly against 
Government ownership or an extra degree of Government con- 
trol that will render impossible the highest efficiency of the 
railways.’ 

“The railroads are confronted on the one hand by demands 
for high wages and on the other by demands for low rates, 
and sometimes we who know comparatively little about polit- 
ical economy wonder whether commissions created by Federal 
or State laws for the regulation of wages and rates, establish 
conditions as fair to all concerned as the old-fashioned law of 
supply and demand. The self-interest motive is fairly sure to 
be uppermost in all these demands as well as in all resistance 
to them, and the only remedy I can see is a reasonable con- 
sideration of each interest by every other interest. 

“The railroads cannot make bricks without straw. Capital 
will not be forthcoming without reasonable prospect of fair 
return. 
“Business can not survive and prosper without the railroads. 

“Business is not dead, nor is there any prospect of its dying 
but it is held up in many quarters and at many times by the 
inability of railroads to provide promptly the transportation 
facilities demanded. 


“The railroads are not sulking in their tents nor are they 
failing to use every possible effort to furnish efficient service 
to the public. In spite of all the discouragements which com- 
pass them, the Association of Railway Executives and the 
American Railway Association have, under date of April 5, 
1923, published a joint statement of a program of the railroads 
to provide adequate transportation service in 1923 from which 
the following extracts are made: 

‘Anticipating the greatest volume of freight traffic in their 
history this year the railroads adopted today a concerted policy 


(Continued on next page) 
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and intensive working program to enable to meet the growing 
transportation needs of the country. 

‘In full realization of necessity for the greatest improvement 
and expansion possible of the country’s transportation facili- 
ties to meet the growing demands of commerce, the railroads 
have authorized since January 1, 1922, for cars, locomotives, 
trackage and other facilities, the expenditure of $1,540,000,000 
of which $400,000,000 actually was expended during 1922. 

‘The railroads are raising this enormous amount of addi- 
tional capital largely through borrowed money on the abiding 
faith in the fairness of the American people, and reliance on 
continuance of the policy announced in the Transportation Act 
of 1920, as a measure of reasonable protection to investment in 
railroad property. 

‘From January 1, 


1922, to March 15, 1923, the railroads pur- 


chased 223,616 new freight cars. Of these, 117,280 have been 
delivered and put in service. The railroads during that time 
also purchased 4,219 new locomotives. Of that number 2,106 


have already been placed in service. 

‘The railroads confidently look forward to the successful 
movement of the largest volume of traffic in the history of the 
country and pledge their best efforts to that end.’ 

“Such a program, already under way, shows a faith in the 
fairness of the American people, which the American people can 
ill afford to prove misplaced. 

“In a letter of recent date received from Mr. A. J. County, 
Vice-President of the Pennsylvania Railroad Company, he says: 

‘The cardinal principle of the whole situation is that if the 
railroads are permitted to realize the minimum return of 5% 
per cent to which they are entitled under the Transportation 
Act, and that return be continued for a few years, the prob- 
lems of the situation would solve themselves and the trans- 
portation needs of the country would be adequately provided 
for.’ 

“The solution of the problems involved cannot be effected by 
more stringent laws, or by continuance of strife between 
capital and labor, between employer and employed, or between 
the public and the railroads, 

“There must be cooperation between all those whose interests 
are at stake and an honest desire and purpose to arrive at a 
conclusion that is fair and just to all concerned. 

“The same strenuous president of the United States who 
gave us the big stick, demanded also a fair deal. 

“Holders of fifty-seven million life insurance policies and 
having a vested interest in $1,885,000,000 railroad investments, 
demand a fair deal for the railroads, but with even greater 
claim the owners of the remaining eighteen billion dollars of 
such securities, whether held by savings banks, educational and 
philanthropic institutions or other corporate and private in- 
vestors, demand a fair deal for the railroads. And above all, 
the 107,000,000 people of our land, who are more or less de- 
pendent for the needs of life, upon our transportation facilities, 
demand a fair deal for the railroads.” 





LIFE weet my ty SALES RESEARCH BUREAU 
To Hold a Two Day Conference 


The Executive Committee of the Bureau have decided to 
hold a two day conference of representatives of Bureau 
companies at the Hotel Commodore, New York, on June 
11 and ]z2. 

This conference is to be entirely informal for the pur- 
pose of exchanging ideas on agency matters. 

Mr. Oliver Thurman, Superintendent of Agencies of the 
Mutual Benefit, who is chairman of the Bureau executive 
committee, will be the chairman at the conference. Short 
talks on the various subjects will be made by company off- 
cers, general agents and managers, leaders in other lines 
of business, and the Bureau staff. 


Exhibits 

In illustration of the points made during the conference, 
there will be many kinds of “exhibits,” some secured from 
the company members and others developed by the Bu- 
reau. Besides the exhibits bearing on the program, copies 
of many company forms, abstracts of company methods, 
summaries of company data, etc., from many different sour- 
ces, will be at hand. As far as possible, sufficient copies 








will be available to furnish each company with any that are 


desired. 
The Program—In Outline 


I. Attracting the Right Type of Man Into the Business 
The life histories of about four thousand agents have 
yielded some definite facts about the kind of man for selling 
life insurance. The discussion will begin with these facts. 
II. Finding the Keys to Successful Agency Management 
Fifty of the most successful agencies of all types are be- 


ing studied by the Bureau this year, and the first result of . 


this work appeared lately in the Bureau’s outline—‘Man- 
aging An Agency.” Recruiting, training and stimulating 
agents will be presented in the light of the experience of 
these agencies. 

III. Using the “Research Method” of Study Profitably 

in Your Company 

Can the individual company profitably make use of some 
research methods? The discussion of this subject will be 
based on the recent experience of several member com- 
panies which have tried such work in their organizations. 

. Analyzing Your Sales Force and Its Territory 

How much business you can reasonably expect from the 
different territories in which you have agencies can be 
judged by various business factors, among which is the 
Bureau Sales Survey. This Survey takes the pulse of the 
business regularly. 

V. Handling Agency Department Routine to the 
Best Advantage 

All kinds of company forms, methods and data bearing 
on the handling of work in the Home Office are brought 
together by the Bureau. Some of these have already ap- 
peared in the reports on policy loans and conservation. 
Others will be discussed. 

VI. Stimulating Production Through Service to Agents. 

How the Home Office staff “backs” the agent in the 
field so that he works with greater system and confidence 
will be discussed. Fifty companies have recently described 
for the Bureau their prospect-finding and circularizing ser- 
vice, and a composite picture of all of these activities will 
be presented. 


THE STATE OF WISCONSIN - 
Department of Insurance 


The Insurance Department of Wisconsin advises 
us that the laws of 1923 include the following: 


“To create section 19550—8 of the statutes, 
authorizing life insurance companies to hold in- 
surance proceeds upon such terms as may be 
agreed to. 


“Section 1. A new section is added to the 
statutes to read: Section 19550—8. Any life 
insurance company doing busines in this state 
shall have power to hold the proceeds of any 
policy issued by it under a trust or other agree- 
ment upon such terms and restrictions as to 
revocation by the policyholder and control by the 
beneficiary and with such exemptions from the 
claims of creditors of the beneficiary as shall have 
been agreed to in writing by such company and 
the policyholder. Such insurance company shall 
not be required to segregate funds so held, but 
may hold them as a part of its general corporate 
assets. 


“Section 2. This act shall take effect upon 
passage and publication.” 
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REPORTS UPON COMPANIES AND ASSOCIATIONS 





SOSTON MUTUAL LIFE INSURANCE COMPANY, 
BOSTON, MASBS. 


Retires Guaranty Capital 


This company’s capital is to be retired on June 1, 1925 
suant to a provision of its charter. The company states: 

“The stock was authorized by Chapter 657 of the Acts of the 
Year 1910 of the Legislature of Massachusetts. Section 3 of 
said chapter provides: 

‘The guaranty capital shall be redeemed at par value by an 
appropriation from said surplus whenever said surplus shall 
be twice the amount of said capital.’ 

“The surplus funds of the Company being now in excess of 
twice the amount of said capital, our Directors at the regular 
meeting held May 16, 1923 voted to appropriate the sum of 
$105,100 from the surplus of the Company to redeem the guar- 
anty stock outstanding on June 1, 1923 at par, this vote being 
in compliance with the law and with the approval of the In- 
surance Commissioner of Massachusetts, 

“While the retirement of the stock is mandatory, the Company 
is very glad indeed to be in the position to meet the require- 
ments of the redemption of the stock, thereby becoming a 
purely mutual company in fact as well as in name, 

“We expect that our record for 1925 for net increase in in- 
surance in foree, and for proportionate improvement of other 


pur- 


items, will be the best in the history of the Company.” 
The company’s statement for the year ending December 31, 
1922 shows the following: 
Pr rn . « «4 gapbbO060566Gb0006sseseeeEsERCe $5,503,925 
Be Os 0.006006 0600606e6esescwssedecceceesesess $4,905,079 
DEE ctinceeledesndeeb0 0006000056068 6665000605666000% $105,100 
ED vn 6600000800000 060006000600460060004000600008 $320,085 
Insurance in force: 
DY. ccconncehenhbnuss600600bs000000e008600000 $11,855,879 
PEE. 660 0066660060066600008606060000000086800 $23,308,226 
CONTINENTAL LIFE INSURANCE COMPANY, 


ST. LOUIS, MO, 


Report of Examination Reviewed 
This company was examined (Convention Examination) by the 
Insurance Departments of Missouri, Kentucky, Montana and 
Utah of December 31, 1922, the report being dated April 6, 
1923. 
The financial statement as prepared by the examiners shows the 
following : 


as 


ee CE I cd cn cn ecsceeseccdece6eeseseesces $5,495,391 
EE TT ee TTT TTT TTT TTT TTT TTT Tre $4,440,297 
Total liabilities, except capital.............ccccececees $4,820,409 
DL” Vcugdcuh rabsebadsvesisseds hkeesSN6OK6RnSOEONSe $490,000 
DEE § 54 6b06666660000666046666 00680006500 0686000800% $184,982 
ye i a ee enseebebuceesoose $40,735,456 
Examiner’s Comments—Extracts 
“History 
“While a history of the present Company appears in the re- 


port of the previous examination, we think it advisable to add a 
list of those Companies which by reinsurance, change of name or 
merger, are involved in makeup of the present Company. 


“The Universal Life Insurance Company of St. Louis, Mo., 
whick commenced business in March, 1907 changed its name 


in October, 1907 to that of The St. Louis National Life Insurance 
Company, which Company completely reinsured the Common- 
wealth Life. Insurance Company of Fort Smith, Arkansas in 1908. 
The name of the Company was again changed to that of the 
Pioneer Life Insurance Company on June 19, 1911 and in October, 
1913, took over the business of the Republic Life Insurance Com- 
pany of Kansas City, Mo., which had previously taken over the 
business of the Interocean Life & Accident Insurance Co. of 
Kansas City, Mo. In February 1918, the Pioneer Life Insurance 
Company took over the American Life and Accident Insurance 
Company of Salisbury, Mo., and in August 1918, also took over the 
Missouri Mutual Life Insurance Company of Sedalia, Mo. and 
on December 31, 1919, the Globe Life Insurance Company of 


Salina, Kansas and the Continental Life Insurance Company of 


Salt Lake City, Utah, which was incorporated in February, 1904. 





These combined Companies were then reincorporated as the Con- 
tinental Life Insurance Company on January 6, 1920, under the 
laws of the State of Missouri with its Home Office at Kansas City, 
Missouri. A certified copy of the Certificate of Incorporation is- 
sued on the above date reads in part as follows: 

“Now, therefore, I, John L. Sullivan, Secretary of State of the 
State of Missouri, in virtue and by authority of law, do hereby 


certify that said association has, on the date hereof, become a 
body corporate, duly organized under the name of Continental 
Life Insurance Company and is entitled to all the rights and 


privileges granted to Life and Disability Insurance Companies 
under the laws of this State for a term of 999 years, and that the 
amount of the capital stock of said corporation is $490,000.00.’ 

“On January 25, 1922, at an annual meeting of the stock- 
holders, the Articles of Incorporation were amended and the 
principal office of the Company changed to St. Louis, Mo. 

“Capital Stock 

“The authorized Capital Stock of the Company 
divided into 49,000 shares of the par value of Ten 
lars each. 

“On January 26, 1921, the stockholders authorized an increase 
in the Capital Stock of $10,000, but up to date this increase has 
not been disposed of. 

“A thorough dheck of the stock ledgers and Certificate books 
made, with the result that from these records an under- 
issue of 3,626 shares is shown. As this difference is probably due 
to a transposition of figures in the stock ledger or some other 
clerical error, we have left it to the Company to find same and 
make proper adjustment. 


is $490,000.00 
($10.00) Dol- 


was 


“Mortgage Loans 





Item No. 2. : $5,682,878.74 

“The above amount includes $13,562.97 that it has been neces- 
sary for the Company to advance for the payment of taxes, 
water assessments, fire insurance premiums, ete., overdue on 
the properties mortgaged to secure the loans. These advances 
have been charged to the respective loans as part of the prin- 
cipal, 

“Of the total of $5,682,878.74 in mortgage loans, $3,224,452.18 
is on deposit with the Insurance Department of the State of 
Missouri, $458,426.56 in the hands of the Company. 

“There are 752 loans upon properties located in fourteen dif- 
ferent states with an average interest rate of 6.96%. 

“By Classes 

DY cicedaxesubaresidesendseednsesvedsaees 687 Loans $3,205,604.38 
er <ttccckebdeshbansetdoseeds 14 Loans $251,001.20 
a 21 Loans $75,000.00 
ee eee 4 Loans $61,873.16 
Ee 3 Loans $47,400.00 
PD thtikcde sevens seasacdnensncenedees 2 Loans $35,000.00 
Pe ccctcceasesutedbteeees Red wanes 1 Loan $7,000.00 

Th. » » sbeisakeabueseetesnedsees 732 Loans $3,682,875.74 

“There are a great many loans that are overdue, some of 
which are being renewed and the payment of the others, where 
practical, insisted upon. The overdue interest, especially on 
the loans in Idaho and Utah, is heavy, but no more so than 
on farm loans in general in that section of the country, and 


the overdue interest on the loans to this Company is consider- 


ably less in proportion to similar loans of three other insur- 
ance companies, operating in the same territory, which have 
recently been examined by some of the examiners participat- 
ing in the present examination. 


“The fact that the mortgagors in the Western States have, 
in a number of cases, not been able to meet their interest 
promptly, is due to the existing conditions and does not in- 
dicate that the property mortgaged has depreciated in value. 

“From considerable information obtained regarding agricult- 
ural conditions in the Inter-Mountain territory, and from facts 
secured through reliable sources, it is found that for several 
years the states of Idaho and Utah have suffered severely from 
partial crop failures, and in 1922 when the yield was considerably 
better, they were unable to obtain a fair market for their crops. 
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“Nevertheless, the overdue interest is heavy and these overdue 
loans, those that are being foreclosed, and others that it may be 
necessary to foreclose, are matters for grave consideration in 
order to avoid acquiring a lot of real estate in the West that it 
will be hard to operate from the Home Office on a satisfactory 
income basis. 

“A number of /loans of very high rates of interest have been 
made during the past year in New Mexico, and some of them 
for large amounts, There are— 





17 loans @ 9% for $53,800.00 
1 loan @8%% for 50,800.00 
4 loans @ 8% for 4,000.00 
1 loan @ 7% for 50,000.00 

23 loans Total $158,600.00 


“While, of course, it is desirable for a company to secure a 
good rate of interest, the question of security in the investment 
of trust funds should be the first consideration and while, as 
yet, the examiners are not prepared to state that these loans are 
not sufficiently secured, at the same time, they have considerable 
knowledge of loaning conditions in New Mexico, and suggest 
caution in loaning in a partially developed state in such large 
amounts, where if through unfortunate circumstances, it should 
be necessary, for instance, to foreclose upon one of the $50,000.00 
loans, it might be hard to dispose of promptly and if it became 
necessary for the Company to carry such a large parcel it would 
undoubtedly be hard to watch and operate profitably owing to 
its being located so far from the Home Office. 

“In connection with a number of the loans in New Mexico and 
also in other states, made by the present management, life in- 
surance in the Continental Life Insurance Company has been sold 
in considerable amount, and there are indications that in some 
cases, this sale of life insurance may have been given considera- 
tion in the making of the loan. 

“Collateral Loans 
Item No. 3 $105,600.00 
$100,000.00 COLLATERAL LOAN ON CENTRAL STATES 
LIFE STOCK. 

“On March 18, 1922, the Company made a three year loan of 
$100,000.00 on the collateral security of 9,091 shares of the capital 
stock of the Central States Life Insurance Company of St. Louis, 
Missouri, which stock has a par value of $5.00 per share. 

“The laws of some of the States in which this Company oper- 
ates do not permit domestic life insurance companies to loan 
upon the security of stocks issued by life insurance corporations. 
However, the laws of Missouri, under which this Company is in- 
corporated, specifically permit such loans and therefore this item 
has been allowed as an admitted asset. 

“On December 31, 1922, the Company had on deposit in closed 
banks the following: 





First National Bank, Burley, Ida..............ceeee0- $27.85 
Idaho State Bank, Idaho Falls, Ida.................. 142.65 
State Bank of Bowman, Bowman, N.D............... 1,000.00 
Farmers State Bank, Rhame, N.D..........ccccccsee 62.39 
Pee TG MO BOG, DOR Bic ccc cciccccocccccesess 1,030.00 
Kansas State Bank, Salina, Kans...............cece. 55,000.00 

Dt .'-< « i». @i—e tudes deenesdiséewesenieedatioeamaan $57,262.80 


“Of the amount in closed banks, $55,000.00 is in form of cer- 
tificates issued by the Bank Commissioner of the State of Kan- 
sas, under the Bank Depositors Guaranty Law of the State of 
Kansas and represents the funds the Globe Life Insurance Com- 
pany had on deposit in the Kansas State Bank of Salina, Kan- 
sas, at the time the bank was taken over by the Bank Commis- 
sioner of the State of Kansas. 

“The Globe Life Insurance Company of Salina, Kansas was 
one of the companies absorbed by the Continental Life Insurance 
Company, as of December 31, 1919, and these deposits were part 
of its assets. 

“The certificates state that they bear interest from (the fol- 
lowing dates) until dividends due the holder of these certificates, 
have been declared and published as provided by law. 


$25,000.00 Interest @ 3% from May 28, 1918 
$15,000.00 Interest @ 3% from July 5, 1918 
$15,000.00 Interest @ 4% from May 13, 1919 


“During the course of the present examination, the Examiners 
addressed the Bank Commissioner of the State of Kansas and 
requested that he state what, in his opinion, was the fair market 
value of these certificates at this time. His reply dated Decem- 
ber 30th, 1922 reads, in part, as follows: 





‘It is a very difficult matter to make a satisfactory reply to 
your inquiry. It is difficult to determine when the affairs of the 
Kansas State Bank will be closed on account of the large amount 
of litigation pending. Our Guaranty Law provides that all of 
the assets of a failed bank must be converted into money and 
paid out in dividends to creditors, depositors and others alike 
before balances due guaranteed depositors can be drawn from 
the Guaranty Fund. 

It may be a year or more before the affairs of the Kansas State 
Bank of Salina can be closed as provided by the Statute. The 
general impression is that the guaranty fund, including the 
cash on hand, and bonds to assure payment of future assess- 
ments will be sufficient to take care of all demands made on 
the fund and if these certificates can be paid within the next 
year or eighteen months, which I think is likely, then you can 
determine as well as I, their value. 

Yours truly, 
F. H. Foster, 
Bank Commissioner.’ 

“The Company, in its annual statement for the year ending 
December 31, 1922, takes credit for the Certificates and accumu- 
lated interest thereon, a total of $62,642.50. 

“In view of the above quoted letter from the Bank Commis- 
sioner, the examiners have allowed the same amount in the Finan- 
cial Statement herewith. 


“Amounts Set Apart, Apportioned, Provisionally Ascertained, 
Calculated, Declared or Held Awaiting Apportionment Upon 
Deferred Dividend Policies 


“An exhaustive investigation was made by the examiners into 
the question of the accrued liability to be set aside for the pay- 
ment of dividends on Deferred Dividend policies maturing in 
1923 and thereafter. 

“The Deferred Dividend insurance in force Dee. 31, 1922, was 
$5,428,989.00, of which $2,782,250 was acquired from the Conti- 
nental Life Insurance Company, of Salt Lake City, Utah, by 
merger and the balance from the Pioneer Life Insurance Com- 
pany of Kansas City, in like manner. 

“At the date of the merger with the Continental Life the ac- 
cumulated liability for deferred dividends not yet due was en- 
tered by that company as $79,988.00 on Dec. 31, 1919, of which 
$2,672.00 was for maturing payments in 1920 and $77,316.00 for 
policies maturing in later years, At the same date the capital 
stock of the Continental Life was impaired $17,582.33. The De- 
ferred Dividend policies were issued during the years 1904-1915, 
inclusive. 

“It was agreed upon this merger that the deferred dividend lia- 
bility to Dee. 31, 1919, should be considered to be $79,988.00 as 
aforesaid, by the combined company, which continued under the 
name of the ‘‘Continental Life Insurance Company,” as at present. 
The above impairment in capital stock was made up by a reduc- 
tion in the apportionment of stock in the new company to the 
stockholders of the old Continental Life. 

“It would appear that this agreement was ratified by all par- 
ties in interest and that otherwise no merger would have been 
effected. In accord with the laws of Missouri the merger, in- 
cluding the deferred dividend liability, was approved by a Com- 
mission, composed of the Insurance Commissioners of the States 
of Missouri, Utah, Kansas and Colorado. The combined company, 
after the merger, carried these items as a liability in its annual 
statement for 1919. 

“At the end of 1920 the Continental Life, after making certain 
payments during the year on matured policies, entered in its 
annual statement a liability for deferred dividends payable in 
later years, $81,245.00, an increase of $1,257.00 over the previous 
year. Again on Dee. 31, 1921 this liability appears in the annual 
statement as $87,452.00, a further increase of $6,207.00. No ad- 


ditional apportionments were made for the years 1920 and 1921. 


“In 1922, however, the Company seems to have elected to dis- 
ecard all detailed calculations for dividends on this class of poli- 
cies and arbitrarily entered the liability therefor as $59,000.00 in 
round figures, a, decrease of $28,452.00 from the previous year. 
The amount paid out in 1922 was only $919.72. The sum re- 
leased was carried to surplus and a dividend on the capital stock 
of 10%, or $49,000.00, was declared Feb. 1, 1923, and is nearly 
all paid at this date. The balance is awaiting exchange of cer- 
tain old stock certificates. 

“The Company’s position, submitted in writing, as to the afore- 
said liability as of Dec. 31, 1922, included in its annual state- 


(Continued on next page) 
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ments filed with the various Insurance Departments, is as fol- | t® allot to the individual policies the dividends apportioned 
lows :— thereto and that these shall be the amounts payable on policies 


‘In setting aside under items 36 and 37 of Schedule V—Liabili- 
ties, Surplus and other Funds, an amount of $59,000.00, the Com- 
pany takes the position that, giving consideration to the im- 
pairment of the capital stock of the Continental on December 
31st, 1919, the further losses sustained by the consolidated com- 
pany in 1920, the gains in surplus of 1921 and 1922 and the 
amounts paid out to Deferred Dividend policyholders during the 
past three years, this amount is as much as it can fairly be ex- 


pected to set aside at this time without hampering its future 
development; the company does not maintain that in the final 
apportionments of dividends at maturity, the present amount 


of the fund shall determine the amount to be apportioned to 
such policies as the earnings thereon to this date.’ 

“After lengthy discussion with the president, counsel and act- 
uaries of the Company the examiners do not agree with the 
amount of the substantially reduced liability carried at $59,000.00 
on December 31, 1922, and have therefore increased item 37 to 
$86,440.05 in this report. It is maintained that the deferred divi- 
dend liability as of December 31, 1919 was definitely, conclusively 
and permanently determined by agreement at the time of the 
merger previously explained at $79,988.00, and that these funds 
by such action became the contingent property of the Deferred 
Dividend policyholders subject to reduction only for payments 
to such policyholders and for losses in excess of gains reasonably 
proved to have been thereafter incurred on said policies. No 
Satisfactory showing of net losses to this fund has been made 
by the Company. 

“The amount set up herein, therefore, is $86,440.05, being the 
sum of $79,988.00 on December 31, 1919, improved at the average 
interest rate earned by the Company for 1920, 1921 and 1922, less 
the deferred dividends paid on policies maturing by death or 
having reached the end of the deferred dividend periods. No 
addition whatever is made to the fund from the earnings for the 
last three years. 

“A detailed investigation of the gains and losses attributable 
to the Deferred Dividend policies which were acquired from the 
Continental Life of Utah, was made during the examination, cov- 
ering the years 1920, 1921 and 1922 and the examiners are con- 
vinced that the accrued earnings on this class of policies to 
December 51, 1922, exceeded $120,000.00 in amount and that the 
Company, in fairness to these policyholders, should carry this 
entire sum as a liability with the full addition yearly from cur- 
rent earnings. This amount has not been set up in the examina- 
tion for the reason that the detailed calculations represent only 
the methods of the examiners, and for the further reason that the 
policy contracts do not require any apportionment, until the 
end of the dividend period, nor do they designate the sources of 
protit or loss. 

“Whatever the contention of the company may be as to the 
decision of court in regard to the time and amount of liability 
for accrued dividends upon these policies in force, it is a fact 
that such policyholders, for an average of seventeen years, have 
paid premiums largely in excess of the net amounts collected 
from other policyholders, for which substantial additional income 
they have as yet received nothing and had set aside for their 
dividends by the Company only the insignificant average of $21.21 
per $1000, or about 10% of the estimate made to them of the 
dividends they would receive at the end of the twenty years. 
Not far from $1,000,000.00 of this business will mature in 1924 and 
the bulk of the remainder within a few years thereafter. 

“While the present management is recent and in no respect 
responsible for the company’s operations prior to assuming 
charge, it is believed an unavoidable moral obligation exists upon 
it to accumulate the fund for deferred dividends with a maximum 
of liberality, 
to the accumulation of funds necessary for rapid expansion of 
the business. This obligation was assumed with the management 
and, if not carried out, the company will be subject to criticism 
and perhaps to unfavorable action on the part of Insurance De- 
partments. 

“It is therefore recommended that, during the year 1923, the 
Company be required to make a detailed investigation of the 
deferred dividend earnings, beginning with the sum of $79,988.00 
on December 31, 1919, and to carry the full liability therefor to 
December 31, 1923 in the annual statement for this year. This 
investigation should include the Deferred Dividend Policies of the 
Pioneer Life as there is no liability included herein for these 


prior to the interests of stockholders and prior’ 





maturing by death. It is further recommended that the methods 
employed by the company in the above calculations and the 
amount carried as a liability on December 31, 1923, become the 
subject of detailed examination thereafter, to the end that these 
policyholders who have contributed so materially to the prosperity 
of the company shall, regardless of legal technicalities, receive in 
dividends sums to which they shall appear to be entitled. 
“Conclusion 

“In the calculation of the amount of the liability set up for 
deferred dividends and other actuarial matters, we have been 
assisted by Mr. H. G, Sellman of St. Louis.” 

The report was signed by Henry I. Farrington, Examiner 
representing Missouri Insurance Department; A. M. Wash, Ex- 
aminer representing Kentucky Insurance Department; Paul L. 
Woolston, Examiner representing Montana Insurance Department 
and W. W. Scott, Examiner representing Utah Insurance Depart- 
ment. 


GREAT WEST LIFE ASSURANCE COMPANY, 
WINNIPEG, MAN, 
Correction Notice 
In the tables “Extracts of Advanced Statements—Transactions 


of 1922,”" published in the March and April issues, we show the 
capital of this company as $1,000,000 and the surplus including 
special funds as $1,848,088. 

The company calls attention to the fact that some Canadian 
companies appear to have included in surplus the profits appor- 
tioned to policyholders whether included in liabilities or not. 

Had this company included profits accrued to policyholders in 
its “Surplus and Special Funds” that item would have been in- 
creased by $4,832,689, or a total of $6,680.727. 


-— ———  ——- 


LIBERTY LIFE INSURANCE COMPANY, 
DES MOINES, IOWA 
Mason City Man Now Heads Company 


The Board of Directors of the Liberty Life Insurance Company 
of Des Moines, Iowa, at a meeting held May 18, 1923, elected Dr. 
T. T. Blaise of Mason City, lowa, as President of the company. 

C. E. Dailey, of Des Moines was elected Secretary to succeed 
G. D. Thomas, who resigned. 

Other new Directors elected were R. A. Yarcho and B, M, Kirke, 
both of Des Moines. 

The president and secretary advise that future plans have not 
been completely formulated, but that a further announcement as 
to same will be made within the next thirty days. 

The new directors elected are young men with insurance experi- 
ence in the various branches of the business. 

The new officers and directors are as follows: 

President, Dr. T. T. Blaise, Mason City; vice-president, W. G. 
Hunter, Des Moines; secretary, C. E. Dailey, Des Moines; treas- 
urer, A. Madole, Des Moines; directors, R. A. Yarcho, Des Moines 
and B. M. Kirke, Des Moines. 

The Liberty Life Insurance Company was organized as a 
legal reserve life insurance company in 1919 with a paid up 
capital slightly in excess of $100,000.00. The company has made 
slow growth to date. The insurance in force is slightly in excess 
of two million dollars. 


MASON’S ANNUITY, 
ATLANTA, GA, 


Declared Insolvent 


In Best’s Insurance News (Life Edition) October 31, 1922, we 
published the Court Order approving a reinsurance contract 
entered into between the receivers of the society and the Southern 
Insurance Company of Nashville, Tenn. 

The jury verdict upon which Judge Bell’s recent decree was 
based is as follows: 

“We, the jury, find the issues in this case as follows: 

“(1) We find that the defendant, the supreme lodge of the 
Masons’ Annuity, is insolvent; that the receivership should be 
made permanent, and that the affairs of the order be liquidated 
and defendant and all others are enjoined from interfering with 
the receivers. 
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“(2) Upon such liquidation the following shall, each and all, 
be held to be creditors entithed to share pro rata in proportion 
to their several claims in the funds of the order and without 
priority among themselves; 

“(a) All Class B annuitants who were entitled to annuities on 
February 4, 1922; 

“(b) All Class A annuitants who were entitled to annuities on 


‘ said date; 


(c) “All Class A members who held on said date claims for 
disability, or old age or other claims where the same were ma- 
tured on said date. 

(d) “All Class A living members in good standing on said date, 
or who reinstated their certificates in good standing by payments 
to the receivers under order of court, whose claims are fixed as 
the reserve liability on said certificates as hereinafter defined. 

(a), (b) and (ec) are to treated as matured claims, payable in 
the future; they are to be allowed as creditors to the extent of 
the net present value of such claims commuted to cash, as of the 
date of February 4, 1922, by calculation thereof on the basis of 
interest at 4 per cent. according to the usual actuarial method 
of calculating such claims, on the assumption of adequate rates. 
In the case of annuities actually determined by the happening 
of the terminating contingency (for example, the death of the 
sole annuitant) since February 4, 1922, the value thereof shall be 
ascertained in accordance with the facts as transpired rather 
than by calculation on the probabilities. 

“The reserve liabilities on the certificates of living members 
shall be calculated as of the date of February 4, 1922, ac- 
cording to the usual actuarial method of calculating reserve 
liabilities on insurance contracts at 4 per cent on the assumption 
of adequate rates. 

“Where a member was in good standing on February 4, 1922, 
and has died since, his death shall not affect the liability under 
his certificate, but the same shall be calculated as of the dute 
of February 4, 1922, and the liability shall not be changed be- 
cause of his death. . 

“All of the liabilities thus listed shall share pro rata in the 
assets without preference or priority among themselves and on a 
parity with other creditors after payment of the expenses of liti- 
gation. 

(3) “We find further that this case shall be submitted to an 
auditor to fix, determine and report the amount of the individual 
claims of the various members of the various classes pursuant 
to the basis fixed and determined by this verdict, as well as any 
other claims of other crediters or persons.” 





MERCHANTS LIFE & CASUALTY COMPANY, 
MINNEAPOLIS, MINN. 


Probably to Reinsure with 
Travelers Equitable Insurance Company, 
Minneapolis, Minn, 

The Merchanats Life & Casualty Company of Minneapolis, Minn. 
has applied to the Insurance Department of Minnesota for the 
approval of a reinsurance contract, entered into (subject to 
official approval) with the Travelers Equitable Insurance Company, 
also of Minneapolis. A hearing has been set for June 16, 1923. 

The Merchants Life & Casualty Company has slightly over 
$1,000,000 of life business in force and an annual premium income 
on health and accident insurance-of $180,000. 


—_—-----—-— —- 


METROPOLITAN LIFE INSURANCE COMPANY, 
NEW YORK 
Mortgage Loans 
Loans on bond and mortgages were authorized by this company 
on May 3, amounting to $5,743,400. Of this amount $1,640,925 
were farm loans and $4,019,475 were city loans. Most of the city 
loans were for housing for five hundred and one dwellings and 
forty-two apartments, the dwelling houses to accommodate five 
hundred and seventy-two families and the apartments to accom- 
modate seven hundred and ninety-five families.. These loans 
amounted to about three and a half million dollars. Loans for 
business buildings amounted to $604,000. The city loans were 
seventy-six in New York City and the balance in eighty-five 
cities in Georgia, Florida, Alabama, Tennessee, Arkansas, Ken- 
tucky, North Carolina, West Virginia, Virginia, Ohio, Minnesota, 
Illinois, Michigan, lowa, Utah, Oregon and California. 
The farm loans were scattered in seventeen states throughout 
the middle west and south. 
The rate of interest was that prevailing in the locality. 











| 


Housing Programme 


The real estate committee of the company on May 17 discussed 
at some length the housing programme which the company has 
been carrying on, and incidentally the general building situation. 
President Fiske submitted to the committee a summary of the 
company’s housing loans for the first four months of 1923, also 
for the entire period of the housing campaign from June first, 
1920 to date. From January 1 to May 17 of 1923 the total housing 
loans have amounted to twenty-four million dollars on 3841 
dwellings and 250 apartments to accommodate 7456 families. The 
loans in the three years amount to $138,237,860 on dwellings and 
apartments. Of this about ten millions was loaned on completed 
buildings and 128 millions was new construction. There were 
16,318 dwellings and 1,365 apartments, accommodating 39,743 fam- 
ilies. 

Loans on bond and mortgage authorized by the real estate 
committee yesterday amounted to $10,077,500. Of these $8,184,950 
were city loans and $1,892,550 were farm loans. Of the city loans 
$4,891,000 were for twenty-seven business buildings and about 
four million dollars for dwellings and apartments. Forty housing 
loans—eleven apartments and twenty-nine dwellings—amounting 
to $1,450,000 were in New York City to accommodate four hundred 
and forty families, and $1,844,000 were out of town for three 
hundred and ninety-two dwellings and fourteen apartments, alto- 
gether to provide for six hundred and thirteen families. The 
out of town loans were in the states of Alabama, Georgia, Ten- 
nessee, Arkansas, Kentucky, North Carolina, Virginia, West Vir- 
ginia, Ohio, Indiana, Illinois, Michigan, Minnesota, lowa, Kansas, 
Missouri, Utah, Washington and New Jersey. 


Farm loans were scattered in eighteen middle western and 
southern states. 


The rate of interest was that prevailing in the locality. 


MUTUAL LIFE OF ILLINOIS 
to reinsure 
MARQUETTE LIFE INSURANCE COMPANY, 
SPRINGFIELD, ILL. 


A special meeting of the stockholders of the Marquette Life 
Insurance Company of Springfield, Illinois, has been called for 
June 23, 1923, to vote upon a proposal to reinsure in the Mutual 
Life of Illinois, also located at Springfield, Dllinois. ~ 

The plan provides for the Mutual Life of Illinois to take over 
all the business, assets and liabilities, of the Marquette Life, 
paying the stockholders of that company within thirty days after 
the approval of the contract, $12.50 in cash for each share of its 
capital stock, the par value of which is $10. 

The call for the meeting states that the mortality was very 
heavy last year, reducing the surplus to $2,150, and even heavier 
since January 1. After the merger of the companies, the insur- 
ance in foree will amount to $18,000,000, the assets to $1,500,000 
and the income to over $800,000 per annum. 


Extracts Annual Statement, December 31, 1922 


Marquette Mutual 
Dt! »ccevetiesesede DES BABB i icc ccdsicccser $512,193 
Dt  cccctkeceeocensedi ey svc cic ccncacscods $181,917 
Dt’ ccestecucwsesumees ED acdenvcesas saad $40,883 
ED” ‘ahi dui aa eermmen aie Re CEE snc cceccoceusane $431,231 
Dn. caindedhuuns Total Disbursements ............ $339,555 
GR” secccecoccaves Insurance in force........ newone $10,040,190 


The above information was “bulletined” to subscribers entitled 
thereto on May 24, 1923. 


NATIONAL FIDELITY LIFE INSURANCE CO., 
KANSAS CITY, MO. 


Reincorporates Under Missouri Laws 
Notice to Policyholders 


Please attach the enclosed CERTIFICATE OF ASSUMPTION 
to your policy in this company. The necessary legal steps have 
all been taken and the Home Office of this company is now 
officially located in Kansas City, Mo. 

These proceedings have all been passed upon and fully ap- 
proved by the Insurance Department and by the Insurance Com- 
mission of the State of Iowa and by the Department of Insurance 
and the Insurance Commission of the State of Missouri. 


(Continued on next page) 
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NATIONAL FIDELITY LIFE INSURANCE CO.—Continued 


There is no change in stockholders or in the officers or manage- 
ment of the company; the deposit of reserve funds with the 
State of lowa is maintained intact and must be continued just as 
if this were still an lowa company; no change whatever is made 
in the policy you hold. In every respect the company continues 
as before, except that it now is operating more efficiently from 
the exact center of its field and can thus give better service to all 
policyholders. 

The cordial reception and practical support given the company 
in and by Kansas City has been such as to fully confirm our 
expectations of advantage and of more rapid growth as a result 
of this action. 

We want you to understand this matter fully and if there are 
any points not clear to you kindly send a letter of inquiry to this 
office and receive authentic information rather than to rely on 
biased or half-baked opinions of competing insurance men who 
unfortunately do not always try to learn the facts. 

The company states: 

“The formality of issuing certificate of assumption was a 
purely technical matter for, as you doubtless know, there is no 
change whatever in the stock ownership, the number of shares 
or the value of the shares or in the personnel of our manage- 
ment, but of course in moving across the state line from lowa 


to Missouri, it was necessary that we reincorporate as a Mis- 
souri company. Hence the necessity for this technical com- 
pliance by issuing a certificate of assumption to each policy- 


holder.” 
INSURANCE 
NEBR, 


NORTH AMERICAN LIFE COMPANY, 
OMAHA, 
Report of Examination Reviewed 


This company was examined by the Insurance Departments of 


Nebraska and lowa as of August 31, 1922, the report being dated 


1922. 
Examiner’s Comments—Extracts 


December 253, 


History 


“The North American Life Insurance Company was organized 
in 1906 as a mutual insurance company issuing policies providing 
for a stipulated premium. However, the company has always 
been conducted on the basis of a mutual legal reserve company 
until December 3list, 1921. The first name of the company was 
“The Only Co-Operative Life Insurance Company.” A little later 
in the same year, the name was changed to the “German-American 
Life Insurance Company.” The company was known as a mutual 
life insurance company, charging a stipulated premium, until 1910, 
when its Articles of Incorporation were amended, and it was 
changed to the mutual legal reserve plan. In 1917, the Articles 
of Incorporation were amended changing the name of the com- 
pany to the North American Life Insurance Company. The 
company continued as a mutual legal reserve life insurance com- 
pany until 1922, when it was changed to a stock company with 
legal reserves. This change will be discussed further in another 
part of this report. 

Business and Territory 

“The business in force is divided into par and non-par. In the 
early years of the company and up until 1917, practically all of 
the business written was participating. Since 1917, the company 
has gradually discontinued the writing of participating business 
until at the present time, practically all of the business written 
is non-participating. The company is licensed to transact busi- 
ness in the following states: Nebraska, Kansas, North Dakota 
and Orgon, (the admission into Oregon being of recent date). 

Change from Mutual Legal Reserve Company to a Stock 


Legal Reserve Company 

“The proposal for the plan of changing the company from a 
mutual legal reserve company to a stock legal reserve company as 
it has been carried out was introduced at the regular meeting of 
the board of directors on March 9th, 1922, and adopted by this 
board. The resolution set forth the fact that the Articles of in- 
corporation and all the amended articles of incorporation had 
contained a clause allowing the policyholders to reserve any right 
allowed them by law to transform the company from the mutual 
to the stock plan. While this provision is not necessary to make 
the change, it does, however, show an evidence of good faith 
in making the change. 











“The resolution further sets forth the proposed Amended 
Articles of Incorporation. The principal features additional to 
those contained in the previous Amended Articles were as follows: 

1. That the company shall do business upon the Stock Legal 
Reserve Plan. 

2. That the capital stock of the company shall be $100,000, and 
shall be divided into 100,000 shares of $1.00 each. 6 

3. That the board of directors shall consist of five and not mor 
than ten persons. 

4. That the officers of the corporation shall be a president, one 
or more vice-presidents, general counsel, treasurer, secretary, 
medical directors, and such other officers as the business of the 
company may from time to time demand, and they shall be 
elected by the board of directors. 

5. That the present officers of the company shall continue in 
office for the remainder of their respective terms or until their 
successors are elected and qualified. 

6. That the stockholders shall meet annually on the second 
Wednesday of January in each year at such place as provided 
in the by-laws and the officers of the company shall be elected 
annually by the board of directors at their first meeting to be 
held immediately after the annual meeting of the stockholders. 

7. That at every annual meeting or special meeting of stock- 
holders, every stockholder shall have the right, in person or by 
proxy, to vote on all matters that may come up at such meeting, 
each share of stock being entitled to one vote, provided, however, 
that all proxies shall be filed with the company at least five days 
prior to the day of the meeting. 

8. That vacancies in the board of directors shall be filled by 
a majority vote of the remaining directors until the next annual 
meeting of the stockholders. 

% That this company shall 
of two-thirds of its capital 
liabilities and insurance risks. 

10. That this corporation shall begin to 
Stock Legal Reserve Plan when change to such plan has been 
fully completed and authorized as provided by law, and shall 
continue thereafter until the second Wednesday in January, A. D., 
2020, unless sooner dissolved. 

“While the amendment set forth in number ten above provides 
that the company shall do business on the Stock Legal Reserve 
Plan when change to such plan has been fully completed and 
authorized as provided by law, so far as the two classes of the 


excess 
reserve 


debts in 
policy 


not contract 
stock, except 


any 
for 


do business on the 


company’s business is concerned, the transactions of business 
as a stock company virtually began January Ist,.1922, as of 
which date the surplus for distribution to policyholders was 
determined. 


“At the same meeting of the board of directors, a resolution 
was introduced and adopted providing for the submission to the 
Department of Trade and Commerce of the State of Nebraska, of 
the Amended Articles of Incorporation, together with the Com- 
prehensive Plan for changing the North American Life insurancdy 
Company from a mutual legal reserve life insurance company to 
a stock legal reserve life insurance company. The Comprehensive 
Pian proposed then set forth the funds of the company, showing 
both the book value and the actual value, the number of policies, 
the amount of insurance in force and the mean reserves segre- 
gated as to par and non-par business in force, and the surplus 
of the company as shown by the company’s records as of De- 
cember 3list, 1921. It was proposed that the surplus of the com- 
pany, as of December 3lst, 1921, should be entirely distributed 
to the participating policyholders in the proportion that the mean 
reserve on the individual policy should bear to the total reserve 
on all the participating policies in force. 

“The Comprehensive Plan further proposed that each partici- 
pating member should have the right to convert his share of the 
surplus into shares in the company under the stock plan at $1.25 
per share, $1.00 to be the par value of one share of stock and 
25¢ per share as contributed surplus. The plan further provided, 
in accordance with the Nebraska statutes, that such a member 
desiring to convert his share of the surplus into stock must sub- 
scribe ine writing therefor before the end of fifteen days after 
the stock plan should be ratified and approved by a two-thirds 
vote of all members voting at such election either in person or 
by proxy. Failure or refusal of such member to convert his 
share of the surplus into stock within the time aforesaid was 
provided for by the promise of the company to pay any such 
share in cash if the participating member apply for same in 
writing before the end of twenty days after the stock plan 
should be adopted as aforesaid. Failure of the member to take 
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advantage of the above provision would result in the company 
crediting the member's portion of the surplus on the next suc- 
ceeding premium. 

“To take care of the balance of the stock that should remain 
after the participating members convert their share of the surplus 
into stock within the time given them, it was provided in the 

mprehensive Plan that such stock might be subscribed for in 


‘ riting by either participating or non-participating members ac- 


cording to the following apportionment: Each member should be 
entitled to subscribe for such proportionate number of shares at 
$1.25 per share as the amount of insurance in force carried by 
such member bears to the total insurance in force carried on the 
lives of all members, the subscription to such stock to be in 
writing, paid for in full, and filed with the secretary of the 
company before the end of sixty days after the Amended Articles 
and Plan should be ratified and adopted. 

“All stock not subscribed for as provided above should be 
disposed of by the board of directors without commission or cost 
to the company at a uniform price not less than $1.25 per share. 

“At the same meeting, a third resolution was introduced and 
adopted, providing that a notice be sent out by mail to the last 
known address of each person entitled to vote at such meeting 
at least thirty days prior thereto, such notice calling for a special 
policyholders’ meeting on blank date, at 10 A. M. at the company’s 
Home Office, the notice showing the name of the policyholder, the 
last known address, the policy number, the date of notice, the 
purpose of the meeting, amount of the surplus if any due the 
member, a blank proxy to be signed if the member desired and 
did not already have a proxy on file with the company, the 
Amended Articles of Incorporation, and the Comprehensive Plan 
for changing from a mutual to a stock basis. 

“The Amended Articles of Incorporation and the Comprehensive 
Plan were then submitted to and approved by the Bureau of 
Insurance and the Department of Trade and Commerce of the 
State of Nebraska, which action was reported at a board of 
directors meeting held March 22nd, 1922, at which time the date 
for the special policyholders’ meeting was set for May 10th, 
1922. 

“The records of the company show that notices containing the 
statements and information set forth as proposed above were 
all duly mailed from the Home Office of the company by noon 
of April Sth, 1922, to the last known address of each member 
entitled to vote. The records then disclose that on May 10th, 
1922, there were present persons actually owning 17 policies and 
proxies held. by those present numbering 5,073 at the Special 
Policyholders’ Meeting. Regular proceedings were carried out, a 
credential committee appointed whose report as to votes present 
and by proxy agreed with the above, the Amended Articles and 
Comprehensive Plan read, the record of all prior actions con- 
nected with same fully explained, and the motion for adoption of 
the Amended Articles of Incorporation and the Comprehensive 
= put before the body and carried, none voting in the nega- 

ve, 

“The Amended Articles of Incorporation were filed with the 
Secretary of State of Nebraska, May 17th, 1922, and the notice of 
change of plan and the Amended Articles of Incorporation pub- 
lished in the Examiner, a newspaper published in Douglas 
County, Nebraska, for four consecutive weekly issues from May 
Sth to June 3rd, 1922. ‘ 

“The whole plan as set forth hereto is regular and in accord- 
ance with the Nebraska laws and has been carried out in detail 
with one exception: Those members who failed to make a selec- 
tion of stock or cash for their respective portions of the surplus 
were paid their surplus in cash or its equivalent rather than 
having the amounts credited on the next premiums of their 
respective policies. In the opinion of the examiners, the manner 
in which this part of the transaction was actually handled was 
more proper than the plan proposed, since it gives the members 
entitled to a portion of the surplus the same benefits, and caused 
the company considerably less labor to carry it out. 

“As mentioned heretofore, the basis of the distribution of 
surplus was the amount as determined by the company as of 
December 31st, 1921, and all computations were based on the 
business as of that date. Between that date and the time of the 
change of plan, some policyholders holding participating policies 
had lapsed between said date and the date of adoption of the 
stock plan, some policies were cancelled on account of failure 
to pay premium, some were settled and paid on account of death, 
others cash surrendered, and new policyholders became members 
of the company. In the distribution of the surplus, all members 





of the company entitled thereto, whose policies were in force 
on May 10th, 1922, received their proportionate share of such 
surplus. Between said dates, enough policyholders either lapsed 
or surrendered their policies so as to leave a small amount of 
undistributed surplus on hand, amounting to the sum of Two 
Hundred Ninety-seven Dollars, ($297.00). It was but natural 
under the circumstances, that some small amount should be left 
on hand on account of the contingencies heretofore enumerated, 
and this amount, although small, belongs to policyholders en- 
titled thereto as of date, May 10th, 1922, and in the opinion of the 
examiners, this amount should be set aside as a liability and dis- 
tributed to those entithed thereto, either at the next premium 
paying date or dividend paying period. 

“The capital stock of the company is $100,000 authorized and 
paid in with which $25,000 additional was contributed as surplus. 
This follows the provision of the Nebraska Statutes which re- 
quires among other provisions for the incorporation of companies 
of this nature a paid-in capital of not less than $100,000, and a 
paid-in surplus of one-fourth the amount of the capital. The 
capital stock is divided into 100,000 shares of $1.00 each. All 
stock records were carefully examined and found regular. 


Conclusion 


“The company has during its history paid considerable amounts 
out to policyholders in dividends, but these dividends were paid 
under a guaranteed provision in a class of policies known as “20 
Pay Profit Sharing,’’ which contained a clause as explained under 
discussion of the financial statement guaranteeing the holders of 
such policies, beginning with the third policy year, 7% of all 
premiums collected by the company. The payments were made in 
accordance with this provision up until the year 1920, since when, 
payments of 7% of the premiums received from the class of 
policyholders has been paid. This erroneous provision in these 
early policies has worked favorably to that class but unfavorably 
to the other participating policyholders in that it kept the surplus 
of the company reduced to such an amount as to prevent divi- 
dends peing paid on other classes. 

“The company now appears to be gradually increasing its sur- 
plus so as to probably place itself in a position to pay some 
dividends to policyholders of other classes. 

“It has made a gain of surplus earned during the first eight 
months of this year shown as follows: 











Surplus December 3lst, 1921.......... $18,647.29 $18,647.29 
Surplus August 3lst, 1922............. 48,335.32 
Deduct surplus contributed on sale of 
GHeee WONG. 6 cc ececscereeccsececoue 25,000.00 
$23,335.32 
Add surplus distributed to participat- 
ing policyholders on change from 
ee et GE vic cccdcveesveeex 14,901.46 
$37,516.78 


37,516.78 





$18,869.49 


“Number eight shows the increase in surplus on an earned 
basis on account of business for the first eight months of 1922. 
This entire increase in surplus came as a result of the partici- 
pating business, as Exhibit ‘D’ will show. Exhibit ‘D’ shows 
that the surplus on non-par business decreased during the first 
eight months of the year from the $25,000 contributed as surplus 
to $12,993.25. In fact, as Exhibit ‘C’ shows, the cost of the first 
year’s business in 1922 has exceeded the $25,000 contributed as 
surplus and the income from first year’s buSiness. Most of the 
first year’s business is non-par. 

“During the present year, the company has withdrawn from 
active operation in South Dakota and has been attempting to 
open the State of Oregon. In fact, the company commenced to 
write business in Oregon in 1921. Up until the close of October, 
only $43,000 of insurance had been issued in Oregon in 1922. 
Oregon territory is rather remote to be attempted to push 
strongly by a company having an agency plant that is both small 
and new. 

“During the examination, the examiners were ably advised 
and assisted for several days by L. O. Shudde, actuary of the 
Insurance Department of the State of Iowa. Also, Mr. H. J. Van 


(Continued on next page) 
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NORTH AMERICAN LIFE INSURANCE COMPANY—Continued 
' Aken, an examiner of the Insurance Department of the State of 
Iowa, ably assisted during a part of the examination on the 
accounting work.” . 

The report was signed by D. R. McClurg, special examiner 
and actuary representing the Bureau of Insurance of Nebraska 
and E. R. Holmes, examiner representing the Insurance Depart- 
ment of Iowa.” 


NORTH AMERICAN UNION, 
CHICAGO, ILL. 
Report of Examination Reviewed 
This society was examined by the Insurance Department of 
Illinois as of December 31, 1922, the report being dated Febru- 
ary 15, 19235. 
The statement as prepared by the examiner in brief was: 


i i . « « « wgesepekueieesoesene $772,601 
SD SI. ocbaaceeconeseusebandesstece $58,058 
SD. «i dace pede saeeess one $105,000 
Ss DE cacenanenchegeseesteesesuces $168,058 
ee ccc enemeeneeneseees $16,410,113 
Examiners’ Comments—Extracts 
“Investments 
“The society, through its Board of Trustees, still continues 


the practice of making all its investments in high class muni- 
cipal bonds. All commissions received on bonds purchased are 
credited directly to the purchase price of the bonds, which is 
clearly set forth in the bond ledger and, during the past year, 
the society's record of showing no loss on account of principal or 
uncollected interest, still prevails. 

“Conclusions 

“A careful analysis of the financial statement shows that the 
society, during the past year, has increased its assets and re- 
duced its liabilities, 

“I regret, however, to note that the society has not made a 
net gain in membership during the past year. This condition 
should be called, not only to the attention of the supreme officers, 
but the members of the organization. 

“In the report of the examination of a year ago, 1 called 
attention to the distribution of the surplus accumulations con- 
tributed by the members of the current cost class. During the 
past year, the society returned to such members, on account of 
excess accumulations, $14,259.29. 

“At the last Supreme Council session in August, 1922, the 
Supreme Council, to further protect the society against any 
unfavorable mortality experience, decided that any excess accu- 
mulations should be transferred to the surplus fund until the 
experience of the society shows that there is no danger of the 
actual mortality exceeding the expected mortality. 

“The society sets aside and treats as liability the full reserve 
on all its outstanding certificates according to the terms of the 
certificate, said reserve being calculated on the American Ex- 
perience Table of Mortality with four per cent interest, and there 
is shown in liabilities, on this account, $105,000. 

“The premiums received from members of defunct councils, 
who remit to the Supreme Office monthly, are kept separate, 
transferred and entered on the records the same as premiums 
received from any council. We have carefully checked this ac- 
count and found the records complete and the funds properly 
accounted for, including interest received on these funds. 

“The society still operates a branch department at Baltimore, 
Md., and the councils in that district report direct to that office, 
thus resulting in the home office being thirty days behind in their 
reports. Further, notices of death are not received until final 
proofs of loss are received at the home office, and the exami- 
nation was delayed several days awaiting these reports. 

“From the amount of business done at Baltimore, I can see no 
reason why the councils should not report direct to the home 
office, which would not only save time but duplication of the 
work; and I further believe that all disbursements or expenses 
incurred by the Baltimore office should be paid direct through the 
home office, and would recommend that changes be made ac- 
cordingly. 

“During the past year there has been a change in the man- 
agement of the organization, Louis K. Cleaveland, who has been 
chairman of the Board of Trustees, and who has had charge of 
the investments of the society, having been elected president. 
Mr. Cleaveland is a practical insurance man and one who knows 





the insurance business and the society is to be congratulated in 
selecting as its head an officer who is an experienced insurance 
man, There was no change made in the other officers of the 
society.” 

The report was signed by Lucius Pfouts, chief examiner for 
the State of Illinois. Those participating in the examination wit 
the above were Messrs. C. J. Fahndrich, Thomas K, cori 
and Victor Kretchner. 


THE PRUDENTIAL INSURANCE COMPANY OF AMERICA 
Mortgage Loans 


This company is increasing its efforts to solve the housing 
problem. For the first four months of this year this company 
has loaned $14,665,820 for housing purposes. These loans pro- 
vide accommodations for 5,038 families. The loans are on 2,731 
dwelling houses for a total of $10,549,820, accommodating 3,097 
families, and on 159 apartment houses for $4,116,000, accommodat- 
ing 1,941 families. The Prudential’s loans for housing purposes 
during the first four monthhs last year amounted to $11,320,534, 


providing accommodations for 3,988 families. 


Elects New Director 
Henry G. Parker, president of the National Bank of New 
Jersey, of New Brunswick, N. J., was recently elected a director 
of the company. 


SOUTHERN LIFE & TRUST COMPANY, 
GREENSBORO, N. C, 
Report of Examination Reviewed 
This company was examined (Convention examination) by the 
Insurance Departments of North Carolina, Tennessee and South 
Carolina as of June 30, 1922, the report being dated September 1, 


1922. 


The financial statement as prepared by the examiners as of 
June 30, 1922, shows the following: 
rr Sr Ce od cee eeeeeews $6,005,247 
Se MM dintngedt ean enesecseussesereede $4,196,644 
DT ctenguausensesceasschebonseseueosect $1,000,000 
DE ‘secanwaueeneuusteseeseonsenneeenes $173,639 
i i ... .. sceeenennseesese seeds $46,855,086 
Examiners’ Comments—Extracts 


History 

“The present company is an outgrowth of the Worth-Wharton 
Real Estate and Investment Company. This company was in- 
corporated in 1890, the name being changed at different times 
until! 1905 when the charter was amended giving the company its 
present name. * The original charter was very liberal and gave the 
company authority to conduct practically any kind of business. 
The life department was started in 1903. Both the industrial 
weekly premium and accident and health 
department’s business were started in September, 1920. No men- 
tion of these new branches was found in the minutes book of the 
company. 

“The following schedule shows amount of ordinary insurance 
in force from year to year allocated according to participating 
and non-participating business. 


Annual Deferred Non Par- Grand 

End of Year Dividend Dividend ticipating Total 
1904 Records are incomplete for the first two years 

$52,500 $1,406,500 $214,000 $1,673,000 
a ae 130,000 2,341,750 258,000 2,729,750 
Pi tsnvscase 472,000 3,162,750 427,500 4,062,250 
iiikss.ssssse 1,010,500 3,364,500 705,247 5,080,247 
ittseseeee 1,592.5 3,480,500 990,895 6,063,895 
Eos oncecess 2,304,700 3,614,000 1,155,977 7,074,677 
Pb eenéduss 4,108,200 3,505,000 1,324,213 8,987,413 
in csee6ese 5,584,350 3,466,000 1,204,476 10,344,826 
Eiineseessoe 7,877,850 3,376,300 1,230,615 12,484,765 
fie dccecees 9,704,450 3,675,600 1,175,727 14,555,777 
ib oieeseus 10,079,900 3,631,650 1,132,828 14,844,378 
a ee 12,992,850 3,057,000 1,127,914 17,177,764 
sconceses 18,117,650 2,960,150 1,107,291 22,185,091 
ee 23,614,278 2,888,095 1,202,726 27,705,099 
a 35,428,559 2,819,145 1,940,502 40,188,296 
Ti bdecseeve 40,594,794 2,731,895 9,569,960 52,896,649 
ae 33,520,689 2,651,095 11,996,491 47,968,225 
6-30-1922 30,758,032 2,609,095 13,487,959 46,855,086 


branches of the li 
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“Dividends to Policyholders 


“The participating policyholders received liberal dividends up 
until the year 1919. For that year, the dividend was granted 
only as a lien against the policy, and was known as a dividend 
loan. These dividend loans appear under assets, item No. 7. A 


crease over 1920 was made in the dividends for each succeeding 
year. 


| cee aan reduced dividend was paid in 1920, but a substantial 


“Mortgage Loans 


“The mortgage loans were carefully checked, deeds of trust 
and abstracts of title compared with descriptions of the property, 
and mortgages listed showing amounts unpaid and interest past 
due and accrued as of June 30, 1922. 


“At the beginning of the checking of mortgage loans, Mr. A. 
W. McAlister, president of the company, called your examiners 
into his office and outlined the company’s method of making 
loans. He stated that the company makes its mortgage loans 
through its incorporated insurance agencies almost exclusively, 
upon application forms furnished by the company. This form 
calls for a description of the property on which the loan is de- 
sired, and requires a certificate of the owner as to its value, cost 
price, assessed value for taxes, etc. On the back of the form is 
a blank for a certificate of the ‘loan committee’ of the local 
agency, in which this committee is required to show that they 
have made a personal investigation of the proposed loan, approve 
the values placed on the property, and recommend that the loan 
be made. 

“In case the company is not satisfied with the application, 
Mr. McAlister stated that they made inquiry as to the person 
and property through Bradstreet’s. If Bradstreet’s appraisal and 
report conform with that of the agency, and if the company’s 
general counsel approve the abstract of title, the company then 
proceeds to make the loan. In every case, said Mr. McAlister, 
the appraised value of the property was over 50% in excess of 
the loan. 

“He further stated that the company requires as additional 
security, a guaranty from the incorporated agency to the effect 
that the title is good, that the agency will collect and remit in- 
terest when due, and pay the full amount of the loan, with in- 
terest and costs, in case the borrower defaults. The company 
also requires that fire insurance be carried on the mortgaged 
buildings with a loss payable clause in favor of the company, 
and in many cases requires that the borrower take out life 
insurance to the amount of the loan, with an assignment in favor 
of the company. 


“Weakness of the Company’s System 


“Answering questions from your examiners, President McAlis- 
ter admitted that the weakness of the company’s system lies in 


ag... fact that the incorporated agency is financially interested in 


egotiating the loan, and that as the commission or bonus for 
making the loan, together with both the fire and life insurance 
commission, depends upon the loan being granted it is natural 
that the agency would be generous in making appraisals and 
recommendations. He contended, however, that the company’s 
system must be judged by results, and, looking at it from this 
viewpoint, that the system is the best that could be devised. He 
stated that the system has been in’ use ever since the company 
was organized and that it has never lost a cent on its mortgage 
loans. In the case of recent foreclosures, he feels sure that the 
company will dispose of the property taken over without loss. 
“He presented financial statements of several of the company’s 
strongest incorporated agencies showing financial resources of 
considerable extent. 


“Past Due Notes 


“When his attention was called to the large percentage of loans 
past due, he stated that the company was only requiring the 
payment of interest because of the financial depression of the 
past eighteen months. 

“Your examiners consider it a matter of fairness to the com- 
pany to record the above information. 

“Your examiners find: 

“First. That the company’s loans have been made substantially 
as outlined by the president. They have been made within the 
legal limit of the appraised value made by the local agency. 

“Second. That with each loan was filed a binding guaranty, 
in legal form, signed by the incorporated agency, guaranteeing 





payment. The mortgage loans were checked to see that this 
guaranty was on file, but your examiners did not consider this 
added security of much value. 

“Third. That fire insurance policies, properly endorsed, are 
on file with the mortgages. 

“Fourth. That with many loans there are life insurance poli- 
cies assigned to the company, but that the correspondence filed 
with the mortgages would indicate that many of these policies 
have lapsed. 


“Loans on Inflated Values 


“It was found that the applications for loans made during 1918, 
1919 and early 1920 reflect the inflated values of real estate for 
those years as compared with present appraised values on 
eighty-one pieces of property obtained through Bradstreet’s, five 
or more having been selected from each active incorporated 
agency and a few others when the valuation was questionable. 


“Schedule of Comparative Values 


The schedule covers 25% of all reports received and shows the 
valuation, appearing in the application for loan, as made by the 
agency; our valuation received from Bradstreet’s; the percentage 
of decrease in valuation; the amount of loan; and the percentage 
of valuation in excess of the loan, which, in each case, is below 
the legal limit of 50%. 


Percentage Percentage 
Valuation Valuation of Decrease of Valuation 
By Ins. by in. Amount In Excess of 
Agency Bradstreet Valuation of Loan Loan 
$619,725.00 $266,952.00 57 $244,100.00 8.6 


Details omitted—Ed. 


“The above schedule shows a 57% decrease in the Agencies’ 
valuations. No doubt part of this is due to financial conditions, 
but we believe a large percent is due to the system of agency 
valuation. It also shows that these 22 cases represent a present 
valuation in excess of the loan of but 8.6% instead of the legal 
limit of 50%. According to the schedule, therefore, they are in- 
sufficiently secured to the amount of $66,132.00. 

“Your examiners have taken into consideration the. financial 
depression at the present time, and have therefore deducted only 
$33,710.00 as a non-admitted asset. 


(Company's annual statement December 31, 1922, shows no 
interest over due on any of the 22 loans mentioned in the Hoxam- 
iners’ schedule. Ed.) 


“Inter-Locking Interests 


“As showing the relation that exists between the Southern Life 
and Trust Company, and certain fire insurance companies oper- 
ated from the same office, your examiners invite your attention 
to the following loans: 

“Loan Na. 2468, General Utility Co., Dunn, N.C. This com- 
pany appears to be owned by the same persons who own the com- 
pany’s incorporated agency at Dunn, N.C. An old mortgage of 
$8,000.00 was past due. This incorporated agency was in arrears 
for premiums due various life insurance companies operated by 
the McAlister, Vaughn and Scales interests. The old mortgage 
was cancelled and a new one for $11,000.00 made, the difference 
being applied to take care of the balance due the fire companies. 


(The company’s letter dated April 21, 1923 to Hon. Stacey W. 
Wade, Insurance Commissioner, Raleigh, N. C., shows Bradstreets 
valuation of this property at $42,500. Ed.) 

“Loah No. 2472, Pageland Life & Trust Company, Pageland, 8. 
C. A loan of $2,000.00 was made to enable the Pageland Life & 
Trust Company to pay premium balances due the Pilot and 


‘George Washington Fire Insurance Companies, operated by the 


McAlister, Vaughn and Scales interests. 

(The company’s letter dated April 21, 1923 to Hon. Stacey W. 
Wade, Insurance Commissioner, Raleigh, N. 0., shows Bradstreete 
valuation of this property at $3,500 and subsequent sale of property 
for $4500. Ed.) 

“The loan accounts of the four fire insurance companies and 
the Southern Life & Trust Company are kept on the same book, 
by the same clerk. 

“Items 13, 14 and 15 

“These items of Notes and Bills Receivable ‘together with 
Agents Balances have been deducted under assets not admitted, 
as provided in the convention blank, under ‘Loans on Personal 
Security Endorsed or not,’ and ‘Agents Debit Balances, Gross.’ 


(Continued on next page) 
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SOUTHERN LIFE & TRUST COMPANY—Continued. 
“Loans to Affiliated Companies 


“In Bills Receivable account, the following loans appear to 
have been made to the parties named on dates as given: 


Date 

Date To Whom Amount Paid 
2-9-22 MeAlister Underwriters, ... wee eeeee$l0,000.00 3-29-22 
5-19-22 

2-9-22 Pilot Fire Insurance Co..........ceeccee 5,000.00 3-29-22 
»-9-22 Greensboro Fire Ine. Co.......ccccccces 15,000.00 3-21-22 

5-19-22 

2-9-22 Geo. Washington Fire Ins. Co......... 20,000.00 3-20-22 
5-19-22 

2-25-22 McAlister, Vaughn & Scales............. 7,000.00 5-19-22 
6-30-21 MeAlister, Vaughn & Scales........... 12,000.00 12-30-21 
8-12-21 McAlister Underwriters. . . weeeeee 15,000.00 8-31-21 


9-29-21 


McAlister, Vaughn & Scales (Demand). 5,000.00 12-30-21 


11-2-21 Geo. Washington Fire Ins. Co.......... 20,000.00 11-16-21 

12-30-21 
11-2-21 Greensboro Fire Ins. Co................-. 5,000.00 12-30-21 
oan) «ae See Ge Gee. wc ccncencsessonteses 10,000.00 12-30-21 
11-18-21 McAlister Underwriters. ... . .....e..- 20,000.00 12-2-21 


“When attention of the officials was called to making loans of 
this size on plain bills receivable, and without collateral, the 
Assistant Treasurer stated that they held collateral for them. 
When he was asked of what the collateral consisted, he stated 
“Liberty Bonds.”” He was then asked why the items had not 
been charged to collateral loans and his reply was that “probably 
they should have been.” 

“Your examiners are of the opinion that they could not be 
classed as collateral loans, and this conclusion is borne out by 
the fact that five of the loans made in 1921 were paid as of 
December 30th which kept them from being not admitted assets. 
It also appears that most of it was re-loaned to the same parties 
on February 9, of this year. 


“Dividends Declared On or Apportioned to Annual Dividend 
Policies 

“This amount includes all annual dividends payable up to the 
end of the Company's dividend year which is April 30, 1923. It 
was verified by your examiners from the Company’s dividend 
eard record, 

“Deferred Dividends 

“The deferred dividend fund has been carefully considered by 
your examiners and we feel satisfied that proper provision is 
being made to pay a fair dividend to this class of policyholders. 
The Company is keeping a separate accounting of the participat- 
ing and non-participating busimess and have installed a card 
system for their record for accumulated surplus for the de- 
ferred dividend policyholders. The amount of this fand carried 
in this statement is $149,050.06. 


“Contingent Reserve 

“The same amount of contingent reserve for disability -and 
double indemnity as was set up at the close of 1921 is set up 
in this statement to cover the extra liability on limited payment 
policies. We believe $10,000.00 for disability and $5,000.00 for 
double indemnity to be a conservative estimate of this extra lia- 
bility. 

“Capital and Trust Department 

“Capital Steck: The last examination of this company was 
as of April 30, 1915. At that time the capital stock was $300,000.00. 
At a meeting of stockholders and directors held February 2, 
1917. a resolution was made which provided for issuance of $100,- 
000.00 additional capital stock, payment for same to be made 
from surplus belonging to stockholders of the company, and dis- 
tributed to the ‘present stockholders in proportion to their 
present stock.’ This action increased the capital stock to $400,- 
000.00. 

“At a meeting of the directors held June 25, 1920, it was 

“*Resolved by the directors of the Southern Life & Trust Com- 
pany, that it is deemed advisable by the directors of the Com- 
pany to sell to McAlister, Vaughn & Scales, Inc., a corporation 
now in process of organization, all the business and good will 
of McAlister, Vaughn & Scales, a firm, the business of which 
has always belonged to the Southern Life & Trust Company, at 
the price of $599,500.00, to be paid for by the said McAlister, 
Vaughn & Scales, Inc., in 5,995 shares of its capital stock, it 











being understood that there is included in this business of Mc- 
Alister, Vaughn & Scales, a firm, for five years from December 
51, 1920, the profits accruing to the stockholders of the Southern 
Life & Trust Company from the Life Department of said company. 

“*Resolved further that the officers of the Company are hereby 
empowered and directed to make such transfer as is necessary t 
the said McAlister, Vaughn & Scales, Inc., and to receive ro 
the said corporation the 5,995 shares of its capital stock as her 
inbefore set out.’ 

“The following resolution was read by A. M. Scales: 

“*Resolved by the Directors of the Southern Life & Trust Com- 
pany that a stock dividend of 150 per cent be and the same is 
hereby declared on all the stock of the company, the said stock 
dividend being payable on the 20th day of July, 1920, thus making 
the capital stock of the corporation $1,000,000.00.’ 

“The Company’s charter, as amended in June 1917, places its 
authorization at $2,000,000.00. 

“The charter of the company had originally provided for the 
payment by the Life Department of 50c per thousand on all 
participating business in force as compensation to the capital 
stock. 

“In June, 1917, the charter was amended providing that the 
“Life Insurance Department ‘shall pay as compensation to the 
capital stock for the protection afforded to the policyholders by 
the said capital stock, the sum of $1.00 per year for each $1,000.00 
of insurance in force,” 







“It will be noted that this resolution does not specify partici- 
pating business alone. 

“This resolution seems to have been in force until 1920. In 
July of that year, the charter was again amended providing for 
the payment “as compensation to the capital stock for the pro- 
tection afforded the policyholders by said capital stock the sum 
of $1.00 per year for each $1,000.00 of participating life insurance 
in force.” 

“In January, 1921 the charter was again amended in this re- 
spect providing for the payment of 50c per thousand annually on 
all outstanding participating business in force. 

The minutes do not show the charter to have been amended 
since 1921. 

“Minutes: The Minute book recording the meetings of the 
stockholders, directors and Executive Committee was carefully 
examined, and found to contain little else than copies of financial 
Statements of the Trust Department and the Life Department and 
changes in the charter. Numerous transactions have taken place 
for which some authorization should have been made of record 
in the minute book. 


“The following is a schedule of the assets and liabilities of 
the Capital and Trust Department as of June 30, 1922: 








“Assets 

Dt: 6s dtsiviutecivauaedacedentenadeumisaus s170,111 5 
aa i a i a ce a 35,000.00 
ee Cy oe ceweedeedt beetneseseons 1,000.00 
ee 1,031,745.62 
McAlister, Vaughn & Scales.............c.cccccccccces 10,000.00 
American Exchange Nat’l Bank..................... 9,551.60 
CE o's « 5) escedcnesendinntes cdbeniesees 52,811.23 
i 8,589.00 

Dd -« 0s didniUebienwded seemeabeednedebdaden $1,328,109.28 

‘Liabilities 

SY «a & dade pa gekwalebeeeiewhetedbunse $127,470.12 
Ee er ce Se a re En a 1,000,000.00 
DP «sos gavbdsbiundnantkubeemes edawnestinie 27,000.00 
DY é)u as eGbeadeEsaededatieresaulinsestekssdanas 173,639.16 

De © « & Sanaddddhedbdntddeenéssatcketceees $1,328,109.28 


“The trust fund figures were taken from a report made by a 
Certified Public Account as of June 30, 1922, and verified by your 
examiners. 


“The assets and liabilities other than the trust fund were ex- 
amined. This examination was difficult because of the nature of 
the investments and the intricate arrangements existing between 
the different departments and the affiliated companies owned or 
controlled by this Department. 


“The schedules on the following pages show where the control 
of the several companies is vested and the ameunt of stock 
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owned by each company, and by each director of the Southern 
Life & Trust Company. 

“It will be seen by the following schedule that 6,797 shares 
of stock out of a total of 10,000 shares are owned by the directors 
and 5,750 are owned by Messrs. McAlister, Vaughn & Scales. 

“The outstanding stock certificates were checked against the 
( ubs and stock ledger and found to be correct. 
a “Following are condensed statements of the latest reports 
available of the Irving Park Company, the Southern Real Estate 
Company and the McAlister, Vaughn & Scales General Agency. 

“The value of stock in the McAlister, Vaughn & Scales General 


Agency is governed by the Agency’s earning powers. The net 
profits for the last four years are as follows: 
rrr ree rT TTrrerrerr er rrrrerrevr creer $79,481.66 
Ey 6's 6 & OURO 6606s 000045 0666066 0nns rete se ees 95,248.88 
DE 6 a ww wkedeewceRicewidedeehedés sen ceékonas 48,561.49 
Ss & 6 6 © MOSH NESS CeO Rde césecesdeeoceredeee’s 30,698.89 


“We would call attention to the fact that the compensation paid 
by the Life Insurance Department for the protection afforded the 
policyholders as provided in the charter is paid to the Capital 
Department through this General Agency and is therefore in- 
cluded in the above figures. This compensation in 1921 was $18,- 
479.93. 

“The method of the original company in branching out and en- 
tering new fields of activity has been very successful. But as the 
banking department was separated and is now doing business as 
the American Exchange National Bank, we believe that the Life 
Department should also separate and do business as a regular 
life insurance company. ‘The present complications, we believe, 
clearly indicate that this separation is necessary for the proper 
supervision of its life insurance business, Several of the com- 
panies occupy the same office and a number of the employees of 
the Life Department serve these other companies. We believe 
the Life Department should have its own exclusive employees do- 
ing its work to the exclusion of work for the other departments 
and companies under the same management, and especially when 
the duties involved are responsible and entail the handling of 
cash or the custody of securities. Until a separation is made, 
which we believe should be done as soon as it can conveniently 
arranged, an accurate division of expenses should be made 

reviewed every six months. 


be 
and 
“Policy Contracts 
“Both participating and non-participating business is written. 
The policies issued in all departments appear equitable and fair 
in their terms. All regular forms are issued. 


“General 

“The attention of your examiners was directed to the commis- 
sion arrangements between A. W. McAlister, R. G. Vaughn and A. 
M. Scales composing a syndicate and certain agents of the Sou- 
thern Life & Trust Company. 

“During the latter part of 1913, the company considered the 
problem of increasing the production of new business. It was 
decided that an increase in the first year commissions was neces- 
sary in order to produce the desired increase. The officers were 


of the opinion, however, and also advised that the company 
should not pay more than was provided in the current con- 
tracts. Therefore, it was arranged whereby outside parties would 


advance first year commissions to the Company’s agents, these 
agents, in consideration of said additional first year commissions, 
to assign part of their renewals. 

The report was signed by H. T. Bronson, Actuary for the State 
of North Carolina, C. M. Joseph, Examiner for the State of Ten- 
nessee and J. Ira Haltiwanger, Examiner for the State of South 
Carolina, who were assisted by W. H. Roan from Tennessee, and 
A. L. Fletcher and W. J. Keyes from the North Carolina Insur- 
ance Department. 

Raleigh, N. C. 
April 28th, 1923. 
Mr. A. W. McAlister, President, 
Southern Life & Trust Company, 
Creensboro, N. C. ; 


Dear Mr. McAlister :— 

Your letter of April 19th received. 

I am glad to note that the Southern Life and Trust Company 
has accepted the original report of the Examination. It is grati- 
fying to me also that you agree with the suggestion made by 
the Examiners to the effect that the Life Department should be 
separated from the other interests and that steps will be taken 
towards this end as soon as seems expedient. 

As requested, a copy of your letter of the 2ist will be filed 
with the report. The real test of a Company after all is the 











personnel of its management. I have great faith in your Com- 
pany because of the confidence in the men who have its affairs in 
charge. 

I feel that the Examination has been helpful to the Company 
and trust that it may continue to be one of the largest and best 
Companies in our good State, and with best wishes, I am 

Yours -very truly, 
STACEY W. WADE, 
Insurance Commissioner. 


— 





TRAVELERS EQUITABLE INSURANCE COMPANY, 
MINNEAPOLIS, MINN. 


Report of Examination Reviewed 
This company was examined by the Insurance Department of 
Minnesota as of December 1922, the report being dated 
February 20, 1925. . 
The financial statement as prepared by the examiners in brief 
was: 


» 
wi, 


ee es a ee eaed dues ad eaéaeedd $308,082 

Se PE oho 6 eh bdcleeebic ivdddbweeidendsseebooeocens $43,123 

SE 840d ds deems addei cutee de debedddéeeneuwsuewevess $136,390 

Ps cock Jb ddveduadsbeee cnetabadsad seeadtbensnendes $33,366 
Examiners’ Comments—Extracts 


“The company is authorized to transact business in Minnesota, 
Wisconsin, North and South Dakota. Its certificates of authority 


permit the writing of life, health and accident insurance in 
Minnesota, Wisconsin and South Dakota, and the writing of 


health and aecident insurance only in the State of North Dakota. 


“Capital Stock 
“As authorized in the company’s amended Articles of Incorpora- 
tion the capital stock is $200,000 divided into 20,000 shares of the 
par value of $10 per share, all stock being common stock. All 
perferred stock, issued by the company prior to the amendment 


of its Articles May 22, 1920, has been recalled and exchanged 
for common § stock. The amount of outstanding stock was 
determined by listing amounts from the stock certificates book 


and checking the result with the stock ledger. The result dis- 
closed 15,620 shares of stock outstanding as of December 531, 1922. 


“Reinsurance 

“The company’s net retention on its accident and health poli- 
cies is $2,000 for the principal sum and $200 for monthly 
indemnity. It has a reinsurance contract with the Federal Life 
Insurance Company of Chicago and has placed some of its excess 
with the Merchants Life and Casualty Company of Minneapolis. 

“In its Life Department the company’s net retention on straight 
life policies is $5,000. It reinsures all double indemnity policies 
and the total and permanent disability provisions in its life 
policies are reinsured in excess of $3,000. 

“The company reinsures practically all sub-standard business, 
retaining a comparatively small number of questionable standard 
CASES. It has reinsurance agreements with the Lincoln Life 
Insurance Company of Indianapolis and the Reinsurancé Life 
Company of America, Des Moines, Ia. 


“Claims 

“A careful examination of the company’s claim files satisfies 
your examiners that claims are settled fairly and in conformity 
with the policy contract. The rejected claims examined indicated 
that due consideration had been given them by the company and 
that their rejection was due to the absence of a legitimate claim 
under the contract.” 

The report was signed by C. B. Hawks, Examiner for the 
Minnesota Department, who was assisted by Messrs. W. W. 
Belford and R. M. Meyer of the same Department and Messrs. 
R. T. Lindahl, H. B. Chase and F. W. Johnson, special appraisers 
appointed by the Commissioner. 

THE TRAVELERS INSURANCE COMPANY, 
HARTFORD, CONN. 


To Increase Capital to $10,000,000 


The Board of Directors of this company at its last meeting, 
held May 4, 1923, voted to increase the capital stock of the 
company from $7,500,000 to $10,000,000 by the issuance of 25,000 
new shares to be paid for by the stockholders at par ($100). 

Meeting of the stockholders of the company has been called 
for June 12, 1923,.to act upon such increase. 
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WESTERN NATIONAL LIFE INSURANCE COMPANY, 
CHEYENNE, WYOMING 


Report of Examination Reviewed 
This company was examined (Convention Examination) by the 
Insurance Departments of Wyoming, Colorado and Kansas as of 
December 31, 1922, the report being dated January 30, 1925. 
The financial statement prepared by the examiners in brief is as 
follows: 


CE «GRIER. ok 6:00 000600 66866bd Ot cdseCsEROCCODSO8 $831,673 
TIGR DORNEGDs occcccccccccccocsceceseseosscescoseseceece $469,811 
Capital, pald UP... ccccccccccccccedecccccccescscesecece $225,000 
DEBE cccdccccvecccccescccscscscvcccscsccscceeesooss $50,635 
Feemreemce Bh BOGGS. oc cccccciccccccscccccecccosecccecs $12,005,345 


Examiners Comments—Extracts 
“Agency Organization and Management 

“The agency contracts made by the company were carefully 
examined, also records of individuals production of new busi- 
ness. Adjustments of commission schedules and arrangements 
for compensation and allowances under these contracts, completed 
during the past year, have resulted in material economies in 
cost of production. It is believed, however, by your examiners, 
that the company should materially modify, at an early date as 
found practicable, its present practice of charging to its agents, 
as soon as the policies are issued, the ‘net’ premiums (that is, 
the difference between the premium and the commission) and that 
it should exercise further conservatism in the matter of advances 
now made to its agents. 


“Policy Forms, Rates and Surrender Values 


“There have been but two new forms of policies issued by the 
company since the date of the previous examination. These 
are a decreasing premium coupon policy and a child’s endowment 
policy. Tests of the premiums, reserves and surrender values 
of these policies were made by your examiners and the same 
were found to be calculated in accordance with correct acturial 
principles and legal requirements of the states which the com- 
pany is doing business. 

“The company continues to pay commissions on its total cis- 
ability and double indemnity extra premiums, but has adjusted 
its commissions sufficiently to provide additional margin: to 
cover the commissions on said extra premiums, thus in effect 
following the recommendation made in the report of the previous 
examination. 

“Mortality Experience 

“The death rate experienced by the company since the date of 
the previous examination has been as follows: 

Ratio of Actual to 


Year Expected mortality 
DE sp cbddseedaveseensee boned s606sssee6ees 17.7% 
Dn Basbdbek6eb0s0d0bndb65650550060008660605 35.7% 


“The above shows an unusually favorable experience. This low 
rate of mortality indicates continued care in selection of risks. 
The company has never had a contested death claim since its 
organization. But two claims remained unadjusted December 31, 
1922, aggregating $7,000, and one of these, for $6,000, has since 
been paid. The other, for $1,000, is awaiting advice as to proper 
beneficiary. 

“Reinsurance of Excess Risks 


“The company has followed a more conservative policy as to 
the gross amount of insurance taken on a single life, in accord- 
ance with the recommendation of the examiners made in April, 
1921. The net amount carried continues to be $5,000. The list 
of companies which carry such reinsurance for the company 
remain the same as given in the report of the previous examina- 
tion above referred to. All of these companies are licensed to 
operate in the states in which the company is doing business. 


“Western Holding Company Contract 


“This contract, described fully in the report of the previous 
examination in April, 1921, continues in force with some modifi- 
cations, and under it the company’s agents balances were financed 
December 31, 1921 and December 31, 1922, the arrangements as 
to renewal remaining the same, with the exception of the addition 
of a collection fee of 14% of renewal premiums. The contract 
and amendments thereto were duly approved by the Executive 





Committee of the Company, and are entered in full in the minutes 
of the meetings of said Executive Committee which Committee 
under the laws of Wyoming has full authority to make and 
execute all contracts. On December 31, 1922 the balance contin- 
gently due under said contract was $75,523.33. Such balance is 
not considered by your examiners as a liability against the Com- 
pany because payable only from surplus funds in the same ——_ 
ner as would be a renewal commission under an agent’s con 
tract. All credits to a collection of any portion of such agents 
balances are applied to reduce the contingent balance above de- 
scribed. 






“Cash in Banks and Certificates of Deposits 


“The amounts on deposit with banks and trust companies and 
covered by certificates of deposit seem large, in proportion to 
the total ledger assets. These amounts are increased by arrange- 
ment with various banks whereby, in consideration of the deposit 
of funds by the company, from time to time in these banks, 
they agree to take up notes given to the agents of the com- 
pany for payment of premiums. The Company received certifi- 
cates of deposit at frequent settlement periods, and the rate of 
interest paid by the bank on such certificates varies from 4% to 
6%. An interest rate of not less than 6% is obtained by the 
company on these deposits and certificates by charging the 
agents accounts with all interest not paid by the banks up to 
6. The Company has now secured payment of such interest 
by the financing of its agents’ balances by the Western Holding 
Company. The true total, therefore, on deposit in open account 
in banks, on which the company receives eventually no interest 
is $29,022.57. The total deposits in banks in open account on 
which the banks allow interest is $75,858.97. The amount repre- 
sented by demand certificates of deposit is $46,485.57 and by 
time certificates of deposit, $110,655.23. These last four totals 
added to the cash in office, $454.76, are equal to the total cash 
reported in the annual statement. Certificates were obtained by 
your examiners from all of these banks showing all balances, 
either open accounts or certificates of deposit, (demand and 
time) and the company’s balances were verified from the same. 
The company finds it difficult to secure new indemnity bonds 
from the surety companies, which have ceased issuing them at 
present but renews existing bonds when possible and also ob- 
tains endorsement of directors of the depository banks on cer- 
tificates of deposit. 

; “Reserve Valuation 


“A complete check and verification of the company’s group 
valuation as of December 31, 1922, was made by your examiners. 
Some slight errors were found and corrected before the total 
was entered in the annual statement. The reserves now main- 
tained are adequate and in accordance with sound practice and 
legal standards of the States in which the company is doing 
business and with the reported rulings of the Insurance rer. 
of these states, we endorse however the recommendation of the 
examiners made in 1921, that the company increase its reserves, 
on all new policies, to that known as the ‘Illinois’ standard, 
which is in use by most of the states. We also recommend that 
reserves on total disability benefits be based on Hunter’s tables, 
31%4%, that being the standard now in general use. (We find 
that the law already prescribes these two standards, effective 
on new policies from January 1, 1923.) 


“Reserves on excess risks re-insured were also carefully checked 
and verified. 


“The amount of insurance on which reserves are maintained 
was balanced exactly with the company’s very complete record 
of paid-for insurance written and renewed. 


“Conclusion 


“In conclusion, we desire to say that we consider the affairs 
of the company generally to be in excellent condition, both 
as to investments and insurance written and in force, and that 
the company is conservatively and efficiently managed. We 
believe that its development along sound lines will continue 
under the direction of its present officers and directors and that 
the confidence in its stability, as evidenced by its growth, shown 
by its records to date, is fully justified.” 

The report was signed by Frederic 8S. Withington, Consulting 
Actuary and Examiner for the Wyoming Insurance Department, 
J. W. Drake, examiner for the Colorado Insurance Department 
and M. Hendon, examiner for the Kansas Insurance Department. 
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WESTERN UNION LIFE INSURANCE COMPANY, 
SPOKANE, WASH. 


Report of Examination Reviewed 


This company was examined by the Insurance Department 
of Washington as of December 31, 1922, the report being dated 


| pon 31, 1923. 
The financial statement as prepared by the examiners in 


brief was: 

FO TTT TTT TTT TTT TTT ere; TET TTT $6,960,016 
Net reserve...... gasosecoesersecoososse paeaseeounees cede $5,775,330 
GED cocccoecaddécseccocsocoeeece eeooceses sevesecsooes $200,000 
DEE cccubeetocessconseesccées §eb0646660660600060be8 $340,096 
SD GG GM vc ccccccdecccecéscccescocéooncsens $51,947,701 


Examiner’s Comments—Extracts 
“Capital Stock 


“The company has outstanding 2,000 shares of capital stock 
at a par value of $100.00. This item was verified with the stubs 
of stock certificate books and all transfers checked as to cancelled 
certificates and proper postings in stock journal and ledger. 
The president of the company is the only large individual stock- 
holder. The contro] of the company is held by the members of 
the board of directors. There are approximately 280 stock- 
holders. 

“Agents Contracts 


“The contracts with new agents have all been made upon a 
low first year commission basis with normal renewal commis- 
sions. The company conducts extensive salesmanship courses 
for its new agents at the home office and branch offices. This 
plan has been followed by the company for the past two years 
and has resulted in a material decrease in production, which, 
however, it should be stated the officers of the company expect 
to overcome as the new plan is in operation longer. During 
the past yeur approximately 50% of the business written was 
produced by agents under the new contracts. 


“Mortgage Loans on Keal Estate $2,321,587.71 


“A detailed check was made of the mortgage loans, which are 
all first liens on real estate, and the necessary papers per- 
taining thereto were furnished the examiners. No appraisals 
of the underlying property were made, but from the appraisals 
in the files it was apparent that all loans come within the legal 
requirements. The interest due appearing under non-ledger 
items is a result of the general conditions and is not a reflec- 





tion upon the security. During the year a new branch was 
opened in the mortgage loans, the company making monthly 
payment loans which require also a monthly payment on a 
life insurance policy which is assigned to the company as ad- 
ditional security. Approximately $275,000.00 was so invested 
during the year. 


“Liabilities 
Net present value of outstanding policies computed by the 
American Experience Table at 342%.......ccceceees $5,786,026.47 


“A detailed and complete check was made of this item and 
the above result attained. The policy forms, policy benefits, 
reserve tables, computations, extensions, and additions were 
checked in detail. Test checks were made with the premium 
cards against the reserve cards and the insurance in force record 
balanced with insurance in force as shown by group valua- 
tion. 


“All policies issued on joint lives, term policies, and 20 pay 
life policies maturing as endowments at ages 60 and 65 were 
valued on full net premium basis. The 20 pay premium com- 
bination policies which are an equal amount of 20 pay life and 
20 year term are valued on a modified basis, the 20 pay life 
portion on the select and ultimate, and the 20 year term por- 
tion on the full net level. All other policies are valued on the 
select and ultimate basis. 


“There are three resisted death claims as follows: One claim 
is on a policy issued by another company partially reinsured 
in this company, the action of the original company being 
followed in this case; in one case the proofs of death as sub- 
mitted have not been accepted as satisfactory by the counsel; 
in the other case the claimant has a judgment against the com- 
pany which has been appealed to the higher courts. The policy 
is shown by the company’s record to have lapsed previous to 
the death. 


“A check of the claim files shows prompt and equitable 
settlement of both death and disability claims. 


“General Remarks 


“The interests of the policyholders of, the company are fully 
protected. The investment policy is sound. Claim settlements 
are made promptly and equitably. The substantial surplus, 
together with the reserves on policies in excess of the contract 
provisions, reflects the financial soundness of the company.” 

The report was signed by H. O. Fishback Jr., examiner and 
George H. Tarbell, assistant examiner. 
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NORTHEN LIFE INSURANCE COMPANY, 
SEATTLE, WASH. 


Correction Notice 


This company advises us that the data published 
by us in Best’s Compilation of Disability and 
Double Indemnity Provisions, pages 459-461, is 
incorrect, 


We are very pleased to make this late cor- 
rection and print below the current clause now 
being used by the company: 


Permanent Disability Benefits 


After payment in full of the initial premium 
required under this contract, and on the Life 
Insurance Policy to which it is attached, and be- 
fore default in the payment of any subsequent 
premiums, if the Insured shall furnish affirmative 
proofs that since such payment, and before at- 
taining the age of sixty years, he has become 
disabled by accident or diseuse as detined below, 
and that such disability has continued for not 
less than ninety days, the Company by endorse- 
ment upon the policy will grant the following 
benefits: 


1. Will waive the payment of any further 
premiums which may become due upon the 
Life Insurance Policy during the continuance 
eof such disability. 


2. Will pay to the Insured, monthly, a sum 
equal to $10 for each $1000 of the Life In- 
surance, and will continue said monthly pay- 
ments during such disability so long as the 
Insured shall live. 


3. Dividends will be paid and the Policy Values 
increased as provided in the Life Policy 
as though such waived premiums had beea 
regularly paid by the Insured when due. 


4. VPremiums waived or benefits paid as above 
in accordance with the provisions of this 
Contract shall not be deducted in any 
settlement of the Life Policy. 


In case of Endowment maturing while dis- 
ability continues, the Endowment will be 
paid and the monthly payments to the In- 
sured continued as long as he shall live 
and suffer such disability. 


6. If while the Life Insurance is in force by 
payment of premiums such disability as de- 
fined herein shall occur after the Insured has 
reached the age of 60 years, the Company 
will upon receipt of affirmative proof thereof 
accompanied by the Policy for endorsement 
waive the further payment of life insurance 
premiums so long as such disability con- 
tinues, and allow such premiums without 
interest to accumulate as a lien against the 
Policy upon death, surrender, or maturity; 
and, subject to such lien, dividends will be 
paid and policy values increased as though 
waived premiums had been paid by the In- 
sured when due, 

7. Without reference to any other cause of 
disability, the Company will recognize as 
permanent total disability within the meaning 


q 


of this Contract the complete and irrecover- 
able loss of: 
(1) THE USE OF BOTH HANDS. 
(2) THE USE OF BOTH FEET. 
(3) THE USE OF ONE HAND AND 
ONE FOOT. 
(4) THE SIGHT OF BOTH EYES. 
‘‘Disability’’ Defined: The term ‘‘Disability’’ as 
used herein shall mean bodily injury or disease, 
which independently of all other causes prevents 
the Insured frum performing any work or follow- 
ing any occupation for wages or profit, and will, 
presumably thereafter during his entire life pre 
vent him from performing any work or following 
any occupation for compensation or profit. 


Premiums for this Contract Cease: Premiums 
cease hereon when this Contract becomes opera- 
tive under its terms, or on the first anniversary 
after the Insured attains the age of 60 years, 
or upon the earlier maturity of the policy; and 
this Contract may be canceled by the Insured 
upon written request at any policy anniversary, 
und by detaching and returning this rider. 


All benefits under this contract shall terminate 
if the Insured shall engage in military or naval 
service in time of war. 

The Company shall have the right to examine 
the person of the Insured at any time during 
the pendency of any claim hereunder; and may 
from time to time but not oftener than once a 
year require due proofs of the continuance of 
disability; and on failure to furnish such proofs, 
or if it appears that the Insured is no longer 
totally and permanently disabled, no further pre- 
miums shall be waived and no further disability 
benefits shall be paid, but the Life Insurance 
shall be reinstated by payment of the next pre- 
mium due, without examination. 


If there be any indebtedness on the policy, the 
proportionate part of the annual interest thereon 
shall be deducted from each monthly payment 
made under Clause 2 above. 


This Supplemental Contract is issued to George 
Washington in connection with Northern Life In- 
surance Company Policy No......... which, to- 
gether with the application, copy of which is at- 
tached thereto, constitute the entire contract of 
insurance and is in consideration of an additional 
unnual premium of ........ Dollars, payable at 
the same time and in the same manner as the 
regular life premium or may be paid * * * each 
month under like conditions. 

All subject to the General Provisions of the 
above numbered Life Policy to which this is at- 
tached, excepting as to division of surplus, and 
non-forfeiture or continuance of insurance which 
upply to the Life insurance only. 


Illustration Extra Annual Premiums per $1000 


Age 25 35 45 55 
Kind of Policy Disability Benefits No. 3 
th Mn és daecne $1.20 $1.65 $2.55 $4.60 
20 Pay Life ..... 1.50 1.80 2.60 4.75 


20 Yr. Endow. .. .85 1.40 2.65 4.65 


Extra annual premium for Double Indemnity is 
$2.00 per $1,000. 
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